Former Rector’s Annual Report 
If I had been wise, I would have written this report shortly after my retirement as the seventh rector of Saint Barnabas in September of 2007. Then, the information would have been fresh in my mind and I would not have the difficulty of resurfacing memories from what can feel like another lifetime. However, the emotions surrounding leaving active ministry and a parish I have loved serving for fifteen years, coupled with the upheaval of packing up and moving, left me in an exhausted state which did not allow me to “be wise.” So, here I am now, in January and in Maine, but in a reflective mood and loving the opportunity to look back fondly over my last months as your rector.
2007 started with a number of program developments which had started in the fall of 2006. A regular and consistent study of the Sunday’s lessons was offered each Sunday during the Education Hour at 10 o’clock. A core group of about fifteen adults (interestingly from all three services) attended regularly in the Parish House with lively conversation and a deepening appreciation of God’s ability to speak to our personal situations and world issues. The quarterly guest preaching series continued with a seminarian from Episcopal Divinity School coming in January for Theological Education Sunday and The Rev. Victor Kazanjian from Wellesley College coming to speak on religious diversity and intra-religious conversation and mutual respect. Finally, an intergenerational confirmation class met for months on Thursday late afternoons anticipating a Deanery-wide Confirmation Service at Christ Church, Plymouth in May. The bond which developed between the young adults and the “more experienced” adults led to lasting relationships and really strengthened our community. I want to especially thank Kate Stebinger for her leadership in the planning and then helping me lead this (for me) first-time attempt at teaching a broad aged Episcopal Exploration class. I loved being a part of it. 
The Lenten program, during February and March, consisted of a Tuesday night offering in the Parish House and a Wednesday morning class in the Parish Hall following Wednesday morning Eucharist. I joined with many of the regular Tuesday night attendees over the subject “Your God is too Small.” Together we attempted to look at and discuss how we can break some of our perceptions of God so as to allow the Divine more opportunities to break into our lives and our world. The Rev. Cecil Scantlebury and his wife Betty led the Wednesday morning gathering in a lively discussion of the Lenten journey of faithfulness. What a gift the two of them are to our parish.

The ability to use the entire downstairs of our Parish Hall continued to have an impact on our parish life and program. With the help of Don Johnson and Kate Stebinger, a Building Use and Donations for Use Guideline was developed. Under the leadership of Sandy Reichel, the upstairs kitchen was cleaned, organized and stocked with institutional quality utensils. The Property Committee, under the leadership of Harvey Williamson, made some substantial improvements (including a new communication system). And, slowly, the staff moved into its new offices – first Randolph and the choir, then Kate, then Kathy and the office equipment, and finally (upon my leaving) the new Rector’s Office. This allows new use for the two upstairs rooms just inside the entryway from the chapel. The fine carpentry and painting skills of Brad Barnes has made the upstairs entry into the Parish Hall very inviting indeed.
Music continued to lift the hearts of both parishioners and the larger community with special offerings beyond our Sunday morning worship and once a month Compline services. An Epiphany Lessons and Carols Service with Reception was held in January and a Choral Evensong and Reception was held on Trinity Sunday in June. Finally, in September, as part of my Retirement Celebration, our Choir, with the Rt. Rev. M. Thomas Shaw as officiant, offered another Choral Evensong. The music still rings in my ears these months later!   
I had announced that I would be retiring at the end of September to the Vestry and then in a letter to the parish sent out on May 7. I had completed thirty-five years of full time, active, ordained ministry, was about to reach my sixtieth birthday, and had been the rector of this parish for fifteen years. I felt confident that this was an opportune time for Saint Barnabas to begin to take her next steps in building towards the future with a new rector. Together, we spent the months of May through September saying goodbye and planning the next steps until my departure. This was also the time for Debby and me to finish our plans of retiring to our house in Maine which was having some substantial work done on it. With the quiet work of Debbie Gentile, Stasia Palmer, Jean Platt, Doris Weeks and Joyce Harrington and a committee of others, a surprise event was planned to wish us well on September 26 to which family, friends and colleagues (as well as parishioners, of course) were invited. It was a wonderful send-off. With our regular and spirit-filled worship on Sunday morning, September 30, I brought the blessing of my time with all of you to a perfect conclusion.
Respectfully submitted,

The Reverend Robert B. Appleyard, Jr.

Seventh Rector of Saint Barnabas Parish, Falmouth, MA

