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Minutes of the 2007 Annual Meeting

The 119th annual meeting was held during the worship service.  The Reverend Bob Appleyard called the meeting to order at 10:07 am.  The meeting began with the Word of God (Hymn #528, the Opening Sentences and the Collect of the Day). Bob then explained that the Annual Meeting is held in the context of worship because everything we do and everything we are involves worship.

Reading of the Warrant:   The Warrant has been posted on our buildings for the past week and a motion to not read the warrant passed (voice vote).

Acceptance of New Members:  Nineteen people signed the Parish register and were accepted as members:  Stephen DeBellis, Pauline Caputo, Sheryl Correia, Paul Dawson, Phyllis Gray, John Gray, Claude Hardrick, Steven Ignao, Mary Patricia Ignao, Willis Mattson, Shawn Nawrocki, David Nawrocki, Tricia Nicholson, John Ostrom, Dorothy Ostrom, Elizabeth Scantlebury, Cecil Scantlebury, Nancy Sherwood, Bob Sherwood, and Judith Stoll.

Minutes of the 2006 Annual Meeting:  The minutes of the 2006 Annual Meeting were accepted as written.

A Look at God Working Among Us  

Recognition of those retiring as members of the Vestry:  Helen Gordon showed slides of retiring Vestry member while Bob recognized each with a few words of thanks and a gift:

Paul Gentile (Senior Warden):  Paul, as you have heard, is not with us this morning. He and his wife Debbie are in London enjoying a once-in-a lifetime opportunity.  However, no matter how much the two of them are distant from us … they are also one-with-us in spirit.  Paul was elected to the Vestry in 2004 and agreed to serve for a three year term.  In 2005 he accepted the challenge of serving as our Senior Warden.  At the same time he was helping to gear up our Parish for a Strategic Plan which would focus our many and diverse hopes and dreams into a three to five year set of goals. Paul and Joyce Harrington (who joined him as our Jr. Warden in 2005) have inaugurated a new pattern for Wardens which will be very helpful to St. Barnabas:  from this point onward it is our plan that a Sr. Warden will serve with a Jr. Warden for two years. Upon retirement, the new Sr. Warden will be succeeded by a Jr. Warden who has had experience and knowledge to assume his or her new responsibilities.  Paul, you are not here with us this morning … but may it be known that you have broken new ground as a leader of this parish … and our future is more focused because of your tenure as Senior Warden.

Dicky Allison (Clerk):  Dicky, I am not going to say quite as much about you because I believe that you are going to continue on as a Vestry member and because I know that you feel extremely uncomfortable with any personal words that I will say about you … you have to write them down, of course!  You have been the penultimate clerk!  No one – not even a court stenographer – could better chronicle what happens at our Vestry meetings.  You are resigning as Clerk after two years because you have found that this office was so time-consuming that it proved to not be fulfilling.  A volunteer needs to discover a ministry which feeds as well as fosters. The very fact that you are still willing to serve in other capacities is a wonder.  Your gifts will be so appreciated over the years to come … as a choir member, stewardship committee member, newcomers committee member and (hopefully) Vestry member.

Doug Greetham (Assistant Treasurer):  Doug, you came onto the Vestry because of your concerns about the financial planning of St. Barnabas.  With Don Johnson, Bill Smith and the rest of the Finance Committee, you have helped consolidate the many assets of our parish into a fiscal scheme which will benefit our parish over the decades to come.  Doug, you have endured committee meetings – which you do not enjoy.  Thank you for tolerating them for the better good of our faith community.  What great work you have helped bring about because you care that our church be responsible and able fiscally.  You, as Assistant Treasurer, have enriched our parish.

John Mason (Vestry Member):  John also can not be with us today but during his two years of service on the Vestry his presence has been very evident. John speaks up!  You have experienced it when he serves as a Lector and introduces the lesson in his own inimitable way, or when he adds to the announcements something which I have forgotten to say.  Likewise at Vestry meetings, John has spoken up.  We have been better for it.  John is an advocate for Overnights of Hospitality, for Small Group Formation Opportunities, and for spontaneity in worship.  John and his wife Daphne have plans to move to Cooperstown, N.Y. over the year to come.  If that comes to pass, we will deeply miss them ... and until then we will cherish their presence.

Sandy Reichel (Vestry Member):  Sandy, you and I have known each other over thirty years in two different parishes.  I have know you as a “young person” in a parish and now as an “adult leader” in a parish.  Thank you so very much for being willing to serve for the past two years as a member of our Vestry.  Your family is involved in almost every aspect of our community’s life:  from choir to acolytes to former treasurer to youth representative to the diocese to youth group members to member of the confirmation class to vestry.  You represent all of us.  Then again, you are willing to do what many these days are unwilling to do: you say “yes” when you are asked.  We are so in need of parishioners who see the parish setting as a place for them to serve.  Thank you for your willing service.

Derek Sutton (Vestry Member):  Derek has for the past three years been the grain of sand which irritates the oyster and, over time, produces the pearl.  He has served on the Vestry for three years and has enjoyed regularly raising the confrontational and often transforming pieces of our Vestry conversations.  Our vestry agenda is not intended to be a setting of unanimity – we need diverse opinions. Derek has helped us forthrightly represent the different points of view within our parish.  Derek also has served in the Overnights of Hospitality Program and the Youth Group leadership.

Tom Zarle (Vestry Member):  Tom, one year has not been enough!  You are a very new member of our community and, because of that, have had much to offer our parish leadership.  You have asked to step down before your term has ended, and that is always acceptable, and we are going to miss you terribly.  Small group opportunities for sharing faith are so important to you and Nancy … may they continue to be a place of focus for you.  Please do not forget that the fresh and different perspective which you have brought by being non-Episcopal newcomers to our parish is an essential part of what our future holds.

Allison Deyo (Youth Representative, Vestry Member):  Allison, you have represented for us the tension which so conflicts a young person who wants to be part of a parish today.  You grew up as a part of Saint Barnabas – with grandparents, aunts, uncles and cousins.  You came to church school, enjoyed Youth Group activities, and were confirmed here.  You have been a member of the Vestry and have served on the Interview Committee as we searched for a new Assistant this past spring.  Your youthful enthusiasm and fresh perspective have been a gift to the Vestry.  We thank you and we wish you well as you move forward to a college career.

A message from Paul Gentile, Senior Warden:  Because he could not be with us physically this morning, Paul sent some remarks to Bob via email:

“Hi Bob,

I have a few comments I would like you or Joyce to share in my absence at the Annual meeting (if appropriate).

Debbie and I are very sorry we can’t join you for the Annual Meeting as we are in London.  I wanted to share several thoughts with you.  During our London research I came across Florence Nightingale’s museum web site.  It stated that someone asked her how she could work so long and hard under such adverse conditions.  Her response was, “because I’m always surrounded by people who care.”

I feel the same way as my Senior Warden tenure closes.  We at St. Barnabas are surrounded by those who care – for our church, the world and each one of us.  I had a chance to watch the Vestry in action – a dedicated group of us who care – about making St. Barnabas the best it can be.  If I were with you I would stand and applaud them – they deserve it.  Support them, encourage them – they will make you proud!

I encourage you to get involved at some level at St. Barnabas.  Remember, it takes an entire congregation to make a church.

Have a good meeting and thank you for the privilege of serving you.

Paul Gentile”

The worship service continued with the reading of the Lesson (I Corinthians 13:1-13), the Gospel (Luke 4:21-30) and the Creed.

A Look at the Resources With Which God Has Entrusted Us

Report of the Nominating Committee:  Sandy Reichel gave the report of the Nominating Committee and presented the slate of candidates.  The Nominating Committee, which was comprised of the retiring Vestry Members and Officers, was presented with and considered over fifty members of the parish to be placed on this Annual Meeting slate.

Election of Officers and Vestry Members: The following people have agreed to serve:

   Officers (for a one year term):

Senior Warden – Joyce Harrington

Junior Warden – Doris Weeks

Clerk – Cynthia DeBellis

Treasurer – Don Johnson

   Vestry Members:

      (to be chosen for a two year remaining term)

 Dicky Allison

(to be chosen for a three year term) 

Ginny Barnes

Susan O’Brien

John Schmidt

(to be chosen for a one year term)

Tim Reichel, Youth Representative

Delegates to Diocesan Convention:

One Year -- Marcia Donovan

One Year – Helen Gordon

One Year – Ellie Shaver

Alternate – Andrew Payne

Representatives to Deanery Assembly (one year):

Helen Gordon

Andy Payne

Mimi Frank

Ellie Shaver

Marcia Donovan

The Nominating committee this year chose to have an uncontested slate but nominations were also solicited from the floor during the meeting.  This time there were no nominations from the floor and nominations closed.   The Parish instructed the Clerk to cast one vote for each member and the slate passed.   Dicky, although voted out of office, continued as clerk for the rest of this meeting.

Treasurer’s Report:  The Treasurer’s Report will have a few new features this year and Don Johnson began by thanking the Vestry, the Finance Committee, and the Stewardship Committee for their patience and support.  He was also deeply grateful to Kate Stebinger and Helen Gordon for their work preparing the new features.  In addition, Steve DeBellis helped with details and Bill Smith and Steve Paltz helped with logistics.  Kathe Rabbitt tirelessly answered many questions and prepared many reports throughout the year and Kate and Bob provided great guidance and support in developing new ways to present our budget.

Annual Report Highlights:

· Page 16 of the Annual Report booklet highlights the most important elements of the Treasurer’s Report
· In order to support God’s work in this parish and community, we should have 60-80% of our budget provided by pledges.  That means we need to take in $300,000 in pledges.  That is our goal.
· Our “Open Doors 2007” campaign as of January 18th had reached 87% of our goad with 248 pledges amounting to $260,190.
· The consolidation of our endowments has taken place and Merrill Lynch is our new investment manager.  As of December 31, 2006, the total market value of our endowments managed by Merrill Lynch is $4,216,239.  Quarterly reviews take place and our market value grew by more than $300,000 in 2006.
· We have $1.6 million in Beebe funds managed by the Diocesan Investment Trust.
· We are blessed by these endowments, but we cannot rely too heavily on them.
In an effort to explain our budget in terms of how our resources are being used in God’s work, we have introduced the concept of a “Ministries Budget”.  The budget is presented in the Annual Report both traditionally in terms of revenue and expenses and also in human terms of ministries and programs.

2007 Annual Operating Budget:

· We are called to be good stewards.

· Annual budget is a statement of the monetary resources we need to accomplish our many ministries.

· The budget is found in two forms in your booklet:  Pages 17, 18, 19 in a “ministries-centered” view and pages 22 and 23 in the traditional revenues and expenses view.

Revenue Budget, 2006 vs 2007: 

· Last year, the budget depended on our pledges for 60% of our revenue.   The 2007 budget will depend on pledges for 59% of our revenue.

· With Merrill Lynch help we have increased our support of the operational budget from 30% in 2006 to 34% in 2007.  We don’t think this will interfere with our policy of letting our market value grow at the same rate at annual inflation.

· The reduction from 10% to 7% of all other revenues relates primarily to the loss of the daycare income.

A very impressive slideshow followed of the Saint Barnabas ministries at work.  Contact the Clerk if you wish a transcript of the presentation.

Don then went into details of Salaries by Ministry, the 2006 Financial Statements and Balance Sheet Investments.  All the information presented by Don was also in the Annual Report booklet, pages 20 and 21.

General Fund Summary:

· Revenue under budget  -- $11,977

· Expenses under budget -- $8,410

· Expenses greater than revenue

· Net shortfall – ($3,567)

Don then showed a slide detailing the trend in Revenues and Expenses from 2000 to 2007.  In it he noted that our major source of funding is pledges and that there has been virtually no increase in the amount of pledges.  However, our costs have gone up by $100,000 in the same period.  Although we are using the growth of our endowment to meeting some of the increased cost, we will need to raise more money if we want to maintain the same level of ministries.

We reviewed a Diocese of Massachusetts report for 2004 that includes operating revenue, pledging units, and average pledge amounts and found out that of 16 churches reporting to the Diocese in 2004:

· St. Barnabas ranked:

First in Pledging Units (we have the most households pledging)

3rd in Operating Revenue

7th in Average pledge and plate revenue

3rd in all other income

· Cape average pledge and plate amount:  $1,294

· St. Barnabas average plate and pledge amount: $1,219

· We are 6% below the Cape average pledge.

In 2007, the average pledge is up, but the number of pledges is down.  The number of increased pledges (2006 to 2007) is also down and the cost of keeping the lights on has not decreased a bit. The number of new pledges is down.  We have a lot more work to do to meet the goal for 2007.  

This sign hung in the Narthex for many years.  It is still appropriate:

Saint Barnabas Church

The sittings in this church are free.


To meet the expense incurred in the maintenance of the Services, the parish is dependent upon the free-will offerings of those who worship here.


“If thou hast much, give plenteously.  If thou hast little, do thy diligence to give of that little, for God loveth a cheerful giver.”


“All things come of Thee, O Lord, and of Thine own have we given Thee.”
A motion to accept the Treasurer’s Report was followed by questions and discussion.

There were questions from the floor about renting the downstairs space to offset some of the revenue loss from the daycare departure. (“We’re looking into that.”)  Steve DeBellis reminded the parish of the need to increase pledges because we have done the best we can to increase the revenue from the investments.  Merrill Lynch is doing an excellent job, but our investments are in a class that is restricted to a steady but nominal increase.  There was then a suggestion from the floor to tap into the Nickerson money to fund some of the essential lower hall renovation.   The budgeted amount is not going to cover the necessary improvements to bring the electricity and other wiring up to code.

Another parishioner suggested offering a ballpark pledge amount or, if the pledges are going to fall short, to send out the request for $100 a little earlier.  It was felt that many people in their busy lives just need a number …  Don mentioned that we appreciated all those people who stepped up to the plate to help us meet our budget and that our stewardship committee is looking into more ways to get the message of need out there.

The Treasurer’s Report was accepted.

The worship service continued with the Prayers of the People (Form III).

A Look at the Opportunity God Makes Possible for Us
A message from Joyce Harrington, Jr. Warden:  Joyce thanked the parish for the opportunity to serve as the Senior Warden. Her experiences as a vestry member and Jr. Warden were interesting, varied and often challenging and she is looking forward to the adventures of the coming year.

However, she also posed some hard questions for right now.  Why is it that in spite of the fact that we as a parish are blessed with such abundance – in the treasures of our lives, health, family, friends – why is it that the Vestry and the Stewardship Committee and our clergy must go from door to door to garner sufficient pledge revenues to maintain this beautiful place and all the faith filled experience we know as St. Barnabas?  How is it that we continue to struggle to find volunteers willing and able to support our many parish activities?  Joyce suggested that we, the do-ers, might be part of the problem.  She suggested that perhaps we are so comfortable within our respective niches that we forget or are reluctant to reach out and bring others into our warm, safe, faith-driven activities.  Her own terrible, lonely and unwelcome first experience as a newcomer to the parish Strawberry Festival suggested that answer and illustrated how easy it is to send the wrong message to one another but also how easy it is for each of us to share the abundance of our lives here at St. Barnabas.  

Joyce then entreated us to make a pledge to share our abundance with others and if we are engaged in a particular ministry, to seek out and invite a new member to join us.  If you are waiting and wishing to find one of those safe, warm faith driven activities, fill out the Talent Survey and know that someone will reach out to you.

Joyce finished with her favorite prayer:

Old English Covenant Prayer

I give myself to you, God.

Assign me to my place in your creation.

Give me the work you would have me do

Give me many tasks or have me step aside while you call others.

Put me forward or humble me.

Give me riches or let me live in poverty.

I freely give all that I am and all that I have to you.

And now, holy God, Father, Son and Holy Spirit, you are mine and I am yours.

So be it.

May this covenant made on earth continue for all eternity.

Amen.

Other Business and Announcements:
Chris Crowell announced that Friday, Feb. 2, would be the 50th anniversary of his father’s ordination.  He has a card and would greatly appreciate it if those that know his father and remember him at St. Barnabas would sign it.  His dad would love it.  
John Schmidt mentioned that the Prayer Chain people are putting together their annual Lenten book of prayers.  They would like to fill it with parishioners’ favorite prayers.  If you have a favorite prayer you would like to share, please give it to them. 
The Annual Ham and Bean supper sponsored by the ECW is this Friday.  Bring your friends.

Joyce Harrington mentioned the Talent Survey presented on one of the slides.  If any ministries you saw on the screen interested you, check that off in the Talent Survey.  Joyce also wanted to thank the staff for all the work they put into the Annual Meeting.  This event can’t happen without the help of so many, especially Kate, Kathe and Steve.
There is a crying need for Overnights of Hospitality help.  Speak to one of the members of that committee to keep this vital ministry going.

Joan Stephenson (Newcomers Committee chairperson) then recognized new members and presented them with nametags.    Newcomers who have been members of St. Barnabas since the last annual meeting are Brad and Ginny Barnes, Rebecca Bevilacqua, Lauren Boffoli, Michael and Christine Caianiello, Elaine Celeste, Sheryle Correia, Paul and Marilyn Dawson, David and Holly Faus, Wendy Fazio, Joseph and Betty Foley, John and Phyllis Gray, Claude and Juanita Hardrick, Natalie Kanellopoulis, Richard and Molly Kelleher, Charles and Marilyn Lucas, Rosa Murray, John and Anita Rathbone, Cecil and Betty Scantlebury, and Linda Scozzari .  Many of these newcomers are already involved with the church and their willing involvement demonstrates how important it is that we welcome people and give them information about our parish life.
The worship service continued with the Peace, the Offertory and the Holy Communion.
The 119th Annual Meeting of St. Barnabas Episcopal Church adjourned at 12:10 pm.
Respectfully submitted,

Dicky Allison

Clerk of the Vestry
Interim Priest’s Annual Report

I have only been at St. Barnabas for three months, however, it is clear to me that this is a wonderful parish, and I am grateful for the call as Interim.  There is a lively spirit developing, and I believe a sense that we are all in the same boat, going in the same direction.  I know we can keep the momentum going. 

Wise Father, patient Son, ever-present Holy Spirit,

we, the Search Committee and members of St. Barnabas,

come to you with open minds and seeking guidance.

Give us the ability to follow the path you have created for us.

Guide us to the person you have chosen to lead our parish.

We ask all this through the power of the Trinity. Amen

We have wonderful programs, and we are building on them.  I have met with the Communication Committee and we are beginning to build new ways to share information, and improving on old resources.  Later this month, we will have two new Bulletin Boards with pictures of Vestry and Staff.  The Boards will be hung in the Narthex and in the entrance to the Office/Education Space. The Communication Committee hosted a coffee hour after the 11am service on January 8th.  It was a tremendous success and other committees have agreed to host the next weeks.   Further, any scheduling of program or building usage has to go through the office.  Then the information is passed to the webmaster to go on the web page.  The Ministry Directory and the Parish Directory are currently being brought up-to-date with the people who moved, who have died, or who are no longer doing a particular ministry corrected.  We will continue to update our materials, especially the Newcomer packet.

The 9 a.m.  Family Service has been moved to the Chapel.  This service has approximately 50-80 attendees, and the Chapel space is more intimate and flexible for the type of services we do.  The teenagers will be helping with this service, possibly with music and leadership.  Music is being chosen with a particular emphasis for familiar hymns and easy to learn words.  The space around the altar is limited, and we invite the children up during the Eucharist, therefore, beginning in January, only one clergy will be celebrating and preaching for this service.   Randolph is also teaching the congregation a new hymn and practicing it with them before the service.  It was clear that many of the hymns that had been chosen were unfamiliar to most of the people.  The teaching is helping to increase their confidence.

The Rectory is a lovely home and I am delighted to be living in it.  Also, it has been such a pleasure to host a number of events and meetings at the Rectory.  We had a Vestry Christmas Party and there will be a Choir Pot Luck this month.  The congregation has enjoyed seeing the rectory. 

The Sunday school teachers are excellent.  However, we needed more teachers and adults present.  The “Safe Church” requirements are two adults in each classroom.  We put out a request for more teachers and supervisors and are pleased to announce we had a great response and now each class is adequately staffed.  We are still without a class for 6th through 12th grade.  We have the middle school and Senior High Youth Groups, however, I have noticed that some of the teens only participate in the youth group and do not attend church.  My hope is to find ways to encourage more participation in worship.  We have the possibility of over 50 children for Sunday school. This area was designated as Kate’s responsibility in her contract.  I’ve spoken with Kate, and she has agreed to become more involved and organized with this responsibility.  We now have a roster of students in the Sunday school.  We had a Parent/Teacher/Clergy meeting with 20 people – a great turn out.  Kate will be doing some teacher training around the curriculum.  She is also recruiting more teachers.  All the teachers have now taken the “Safe Church Training.”  We have put a line item in the budget for a Christian Education Director.  No money is designated at this time, but my hope is that, in a year, we will be in a situation to warrant one.   

People are very loving and supportive of each other.  Much individual Pastoral Care occurs, however there are a large number of homebound parishioners.  We have 12 parishioners who would love to be visitors and, a long time ago, were trained as LEVs. We have, therefore, started a Lay Eucharistic Visitor Program.  Kate wants to head this up, and I think she would be wonderful as the leader.  She’s excellent with Pastoral Care.  We had our first training.  We went through the names of some of the homebound people; the visitors chose someone from the list and promised to visit once a month, with the parishioner(s) they chose.  If they are taking communion, they will come up to the altar at the Post Communion prayer, and we will send them from the service with a prayer I have used in the past.  I have continued to go down the list of homebound parishioners and visit them.  I have also visited Pattie Goodwin in Needham.  I was blessed to see Nancy Eustis, her husband Jack and daughter Jane at Boston Medical Center the day before Nancy died.  May God rest her soul.  Pastoral Care is an important area, and I continue to believe we can do more in the coming months to help the ill and homebound parishioners know they are still very much a part of St. Barnabas Church.

The Search Committee members are dedicated and meet every other week.  They are currently developing the profile for posting on the national church website.   I was asked to help them write a prayer, which they have done.  They wanted a prayer they could say before every meeting, and also one that the congregation could pray together on Sunday.  They did an excellent job, and we are now putting it in all the services.  
We had an Acolyte gathering at the rectory with the acolytes and their parents.  They agreed to get together on Sunday last for training and to begin to plan some social events together, and possibly a service project.  The training on Sunday went very well, and we now have two more acolytes.  We are beginning a “Jr. Acolyte program”.  This group will carry the smaller cross, and the older teens will mentor them and train them to move up to be Crucifers, Almoners, and Servers.  They are helping to write a “St. Barnabas Acolyte Manual.”

I met with Stewardship Committee.  Because of Bob’s leaving and my coming to St. Barnabas, the “kick-off” to the stewardship got lost.  We will now extend the program until January 13th.  On that Sunday, we will have a special ingathering of the pledges, and a luncheon celebration afterwards.  

Kate is doing a fantastic job with the Middle School Youth, and she is mightily trying to get a viable Senior High Youth Group.  She has excellent mentors, a strong group of teens, and she has really energy with them.  Kate also loves Pastoral Care and really wants to focus more on that area.  She is a wonderful priest.  I really enjoy working with her.  

St. Barnabas has a full time Parish Administrator, but she does not have a formal job description, therefore, there is sometimes confusion as to what is and what is not her responsibility.  I am working with the Personnel Committee and we are developing Job Descriptions for the Parish Administrator, the Sexton(s), and Vestry Members.  There are Treasurer’s, Senior and Junior Warden’s, and a Music Director’s job descriptions.  The clergy have contracts which outline our responsibilities.  From the Wardens, Treasurer, and Finance Committee, I have asked that Kate be designated an Assistant Rector and paid a salary commensurate with that position.  They have agreed, put it in the budget and will bring it to the vestry this month.  

I have met with the Acolytes, Altar Guild, Buildings and Grounds, Christian Education, Church School Teacher, Finance Committee, Sunshine Notes, Pastoral Care, Worship, Lay Eucharistic Ministers, Newcomers, and the Vestry.

I am exceedingly grateful for the opportunity to serve this wonderful church, and I look forward to the months ahead.  May God continue to bless us as we fulfill God’s mission in the world.

Respectfully submitted


The Reverend Patricia A. Eustis, Interim Priest

Former Rector’s Annual Report
If I had been wise, I would have written this report shortly after my retirement as the seventh rector of Saint Barnabas in September of 2007.  Then, the information would have been fresh in my mind and I would not have the difficulty of resurfacing memories from what can feel like another lifetime. However, the emotions surrounding leaving active ministry and a parish I have loved serving for fifteen years, coupled with the upheaval of packing up and moving, left me in an exhausted state which did not allow me to “be wise.” So, here I am now, in January and in Maine, but in a reflective mood and loving the opportunity to look back fondly over my last months as your rector.

2007 started with a number of program developments that had started in the fall of 2006. A regular and consistent study of the Sunday’s lessons was offered each Sunday during the Education Hour at 10 o’clock.  A core group of about fifteen adults (interestingly from all three services) attended regularly in the Parish House with lively conversation and a deepening appreciation of God’s ability to speak to our personal situations and world issues. The quarterly guest preaching series continued with a seminarian from Episcopal Divinity School coming in January for Theological Education Sunday and The Rev. Victor Kazanjian from Wellesley College coming to speak on religious diversity and intra-religious conversation and mutual respect. Finally, an intergenerational confirmation class met for months on Thursday late afternoons anticipating a Deanery-wide Confirmation Service at Christ Church, Plymouth in May. The bond that developed between the young adults and the “more experienced” adults led to lasting relationships and really strengthened our community.  I want to especially thank Kate Stebinger for her leadership in the planning and then helping me lead this (for me) first-time attempt at teaching a broad aged Episcopal Exploration class. I loved being a part of it. 

The Lenten program, during February and March, consisted of a Tuesday night offering in the Parish House and a Wednesday morning class in the Parish Hall following Wednesday morning Eucharist. I joined with many of the regular Tuesday night attendees over the subject “Your God is too Small.” Together we attempted to look at and discuss how we can break some of our perceptions of God so as to allow the Divine more opportunities to break into our lives and our world. The Rev. Cecil Scantlebury and his wife Betty led the Wednesday morning gathering in a lively discussion of the Lenten journey of faithfulness. What a gift the two of them are to our parish.

The ability to use the entire downstairs of our Parish Hall continued to have an impact on our parish life and program. With the help of Don Johnson and Kate Stebinger, a Building Use and Donations for Use Guideline was developed. Under the leadership of Sandy Reichel, the upstairs kitchen was cleaned, organized and stocked with institutional quality utensils. The Property Committee, under the leadership of Harvey Williamson, made some substantial improvements (including a new communication system). And, slowly, the staff moved into its new offices – first Randolph and the choir, then Kate, then Kathy and the office equipment, and finally (upon my leaving) the new Rector’s Office. This allows new use for the two upstairs rooms just inside the entryway from the chapel. The fine carpentry and painting skills of Brad Barnes has made the upstairs entry into the Parish Hall very inviting indeed.

Music continued to lift the hearts of both parishioners and the larger community with special offerings beyond our Sunday morning worship and once a month Compline services. An Epiphany Lessons and Carols Service with Reception was held in January and a Choral Evensong and Reception was held on Trinity Sunday in June. Finally, in September, as part of my Retirement Celebration, our Choir, with the Rt. Rev. M. Thomas Shaw as officiant, offered another Choral Evensong. The music still rings in my ears these months later!   

I had announced that I would be retiring at the end of September to the Vestry and then in a letter to the parish sent out on May 7. I had completed thirty-five years of full time, active, ordained ministry, was about to reach my sixtieth birthday, and had been the rector of this parish for fifteen years. I felt confident that this was an opportune time for Saint Barnabas to begin to take her next steps in building towards the future with a new rector. Together, we spent the months of May through September saying goodbye and planning the next steps until my departure. This was also the time for Debby and me to finish our plans of retiring to our house in Maine that was having some substantial work done on it. With the quiet work of Debbie Gentile, Stasia Palmer, Jean Platt, Doris Weeks and Joyce Harrington and a committee of others, a surprise event was planned to wish us well on September 26 to which family, friends and colleagues (as well as parishioners, of course) were invited. It was a wonderful send-off. With our regular and spirit-filled worship on Sunday morning, September 30, I brought the blessing of my time with all of you to a perfect conclusion.

Respectfully submitted,

The Reverend Robert B. Appleyard, Jr.

Seventh Rector of Saint Barnabas Parish, Falmouth, MA

Curate’s Annual Report


Advent 2006 to Advent 2007 was my first full year here at Saint Barnabas, and it was a rewarding one. My primary areas of ministry during the year were Christian Education, pastoral care, worship (including both liturgy and sermons) and outreach. It was also a year of transitions, the life transitions that all communities are marked by, baptisms, weddings, funerals and the turning of the church year, and the larger transition of Bob Appleyard’s retirement as our rector and Pat Eustis’ arrival as our interim priest. We have all celebrated life and mourned loss this year in myriad ways.


One of the primary ways we celebrate life at Saint Barnabas is in our outreach to the community. In 2007, our outreach included many new opportunities. We adopted a beach, the Knob, and cleaned it twice, hauling nearly 150 pounds of trash off the trails and beach, to the puzzled approval of those on the beach at the time, and the betterment of the environment overall. At the suggestion of a parishioner, the North Falmouth Elementary School children, including several of our own, donated books through a reading program to the children of He Dog Elementary School on the Rosebud Reservation in my home diocese of South Dakota. We continued to host Overnights of Hospitality, and began to celebrate the outreach efforts of individual parishioners through the prayers for ministries offered during the Prayers of the People each Sunday. The Environmental ad hoc met this year to investigate our stewardship of the earth, and will present their recommendations in 2008. 


Part of my time in the parish is spent in outreach to the community on the parish’s behalf. During school year 2006-2007, I tutored high school students one night a week, editing essays, papers and college applications during the tutoring time offered by the Falmouth High School math department at Coffee Obsession. I served on the HIV/AIDS Community task force; we produced a human services resource list for this community. Beginning this fall, I have served as the devotions leader for the Habitat for Humanity build here in Falmouth each Tuesday morning. Finally, I continue to function as one of Sally Miller’s back-up chaplains at Falmouth Hospital, should she need help in an emergency or someone else on call.


I am also often at the hospital as a pastoral care giver for our own congregation. Through prayer, home visits and hospital visits, Bob, Pat and I have supported those in need at Saint Barnabas. This year was the first year I have participated in the full life of community, leading worship at baptisms, weddings and funerals. I feel deeply blessed to have been a part in this life. You all have affirmed my vocation by trusting me to be present with you in both joy and grief, sometimes in the same moment. This is a community that indeed supports one another in both. The promises we make one another’s behalf at baptisms and the grief and stories we have shared at funerals strengthen our faith in God and our community. We are stronger because of our lives together. It is my very real privilege to encourage our pastoral care as a community.


It has also been my privilege to preach and celebrate throughout the church year here at Saint Barnabas. For the first time, I experienced the challenges of wrestling with a full cycle of lectionary passages, helping to plan services and worshipping with you from Advent to Pentecost and back to Advent. We have quite a diversity of worship here, from the quiet ritual of the eight to the worship of the nine, bubbling over with life, to the ceremony of the eleven. This year saw a few experiments in the worship schedule, but the final settling into all three services held each week, with the nine o’clock service in the chapel, has been a rewarding change, with the nine o’clock service swelling visibly in both attendance and enthusiasm.


Finally, Christian Education and youth group are lively and grace-filled efforts for me and for our community of Saint Barnabas. In brief, our Education is more enthusiastic than ever, with two classes and a nursery for the children and one for the adults, all meeting in the lower parish hall. It is my privilege to mentor the children’s teachers and sit in on classes with them. The Tuesday night adult education group has allowed me to lead them through Katharine Jefferts Schori’s A Wing and a Prayer this fall, and we accompany the discussion of her sermons with Bible study of the relevant passages. We have a remarkable and wonderfully challenging Presiding Bishop. The senior high youth group offered “Chillin’ at Church” in the spring after much theological and liturgical study, and the middle school youth group has sunk their teeth into the United Nations Millennium Development Goals with a wonderful tenacity. 


This is what my work here at Saint Barnabas has shown me in the last year: our faith supports us as a community, and empowers us to change the world.

Faithfully submitted,

The Rev’d Katharine Stebinger

Youth Group Annual Report, 2007

Both the high school youth group and the middle school youth group have been active in ministry this year. From January to May, the senior high youth group studied, prayed and planned alternative worship, putting on three successful “Chillin’ at Church” services, providing music, worship and inspirational exploration of the Lord’s Prayer and other topics. This fall, the group has been less active in outreach to the Saint Barnabas community, but supportive of one another in the college application process, and helpful to the middle school group in their fundraising efforts for Heifer International. Their fearless leaders are Andy Payne, Derek Sutton and me.


The middle school youth group began the year trying out the Rite-13 curriculum under the leadership of David and Shawn Nawrocki and Arthur Pina. After this exploration, we decided not to continue with Rite-13, but the youth enjoyed the time they had. This fall, the group reincarnated as Youth M Powered, an enthusiastic group which meets jointly with Grace Church, Vineyard Haven to study the Millennium Development Goals. They have visited Overlook Farm, the Heifer International learning center here in Massachusetts, and studied goals 1-4 of the Millennium Development Goals this fall. Their outreach project is to raise a Heifer Ark, $5,000 for Heifer’s global efforts in sustainable agriculture. Working from both sides of the Vineyard Sound, the group has raised just over $4,000 toward their goal, and thanks everyone who has participated so far. Future plans include a week at Overlook Farm in the summer of 2008, learning how to be effective advocates for social justice. Youth M Powered is led by Annie Holden, Bill Borden, the Rev’d Rob Hensley (Grace Church), Sue Dawson (Grace Church), and me.

Faithfully submitted,

The Rev’d Katharine Stebinger

Director of Music Annual Report

The year 2007 was yet again a wonderful time for us musically here at Saint Barnabas Church.

The Canterbury Choir has consistently offered a setting of the psalm, an anthem at the offertory and occasionally an anthem/motet at communion. They have been faithful to rehearsals and all scheduled liturgies. Currently, we are offering one Sunday morning choir, which numbers 23 members who dedicate an enormous amount of time to rehearsals, volunteer administrative work and services. In addition to weekly rehearsals on Thursdays, The Canterbury Choir provides leadership and offers choral music at the 11AM Sunday Eucharist during the academic year as well as special feasts days such as Maundy Thursday, Good Friday, Annual Lessons and Carols, and the two liturgies offered on Christmas Eve and Easter Day. A minimum of 4 hours weekly is expected of these choristers, and is given by them generously. At certain times of the year, such as Holy Week, they give as much as 15 hours a week, and with the addition of The Great Vigil of Easter, an additional 4 hours.

In January, we offered our first annual (to be!) Epiphany Service of Lessons and Carols to a packed church! The choir sang beautifully and was well received by the many visitors from the community. As usual, we stunned them with our spectacular reception afterwards! In June, The Canterbury Choir offered a service of Solemn Evensong. All of our receptions are the culmination of many great cooks in the parish, as well as our own great personal chef, Gordon Ganter. 

This past fall, we welcomed two young children into the choir. They have a rehearsal/music theory/liturgy meeting every Monday for 45 minutes. 

And once again, this past summer was a great time for our Music Department. We offered summer choir that rehearsed on Wednesday evenings and sang every Sunday for the months of July and August. We were able to offer an anthem and chant the psalm every week, as we had no less than 12 on any given Sunday.

If that wasn’t enough, we offered our second annual Music Department fundraiser – “Lobster on the Lawn”. We met on Sundays to cook, cut and package the pies, squeezed lobster meat, cut it up for the next day, and bagged pickles. Mondays we began setup at 3PM and finished around 9PM. We had help from many parishioners not in the music program. Our ECW was present every week helping us tremendously. When all was said and done, we cleared over $17,000.00. This money will/has been used to hire instrumentalist for Easter, Christmas, offer concerts at a reduced rate and for other things we might need that our annual budget does not cover. Also, the choristers have available to them a voice lesson once a month with our voice coach Rebecca Grimes. This allows our singers to grow musically in ways that we cannot achieve in our one-and-a-half hour weekly rehearsal. Many thanks are due to our co-chairs Sandy Reichel and Stasia Palmer.  We could not have done this without them!

Our Schola, which numbers 16, has continued to offer the office of Compline every fourth Sunday evening of the month at 8PM to a continually growing congregation.

Another great addition to our music program has been the founding of The Mastersingers by the Sea. This is new venture between The New Bedford Symphony, The Mastersingers and St. Barnabas. The chorus rehearses here in our choir rehearsal room and gives two performances a season in the church. Dr. David McKenzie, the conductor of the New Bedford Symphony, is also the director of the Mastersingers, and I have been named the assistant director and accompanist. A full brochure describing the new group may be found in the reception area of the parish hall downstairs.

Please keep us in your thoughts and prayers as we continue to sing the praises of our risen Lord.

Soli Deo Gloria,

Randolph S. James

Organist and Director of Music
Senior Warden’s Report

“All things come of thee, O Lord, and of thine own have we given thee….”

‘Tis time to write for the Annual Meeting Report.  As is my practice, I reviewed all my agendas, notes, and bits and pieces in my Vestry notebook.  After compiling a long list of activities and projects, I started a list of people to thank…..   and then I realized that what I really wanted to do is celebrate.  

Let us celebrate 

· Accomplishing many of the tasks identified as important in the Strategic Plan

· Reclaiming the Lower Hall and converting the space to classrooms and offices

· Creating a new library and conference room on the entrance level to the upper hall

· Returning the kitchen in the Upper Hall to an efficient workplace, complete with all the necessary tools and gadgets

· Creating and adopting Personnel Policies

· Creating and adopting Safe Church Practice protocols

· Streamlining our endowment investment portfolio

· Empowering the Property Committee to make much needed repairs – some cosmetic, some essential to warmth, and to safety

Let us celebrate

· A host of committees whose successful ministries – and whose reports of their own activities are elsewhere in this report

· The countless hours of time and talent dedicated to the service of God by countless volunteers – on committees, at festivals, on tasks both large and small

· The gift of extraordinarily music to enhance our worship and our prayers

Let us celebrate

· Bob Appleyard’s thirty years of ministry as a priest

· The work of the Transition Committee in creating a celebratory experience for Bob and Debbie 

· An almost seamless continuation of projects and ministries

· Making our Transition Faith Journey with  Pat Eustis and Kate Stebinger as our spiritual guides 

· Christian Formation:  Sunday School for children, youth and adults;  Tuesday Night Adult Christian Formation, featuring a variety of ways to explore and expand ones’ faith walk

· An answer to a call to serve on the Search Committee from a diversity of dedicated and Spirit driven members of the parish

And, finally, let us celebrate

· The beauty of our “campus” 

· The abundance of our lives

· The abundance of God’s countless gifts to each and every one of us

· Our willingness and determination to share that abundance with others.

Blessed be

Respectfully submitted:

Joyce Harrington, 

Senior Warden

Junior Warden’s Report

On completing my first year as Jr. Warden, all I can say is “WOW”.

When Bob asked me to consider taking this position, my first thought was “NO”.  Between the Strawberry Festival, Christmas Fair, President of ECW, ushering, helping out in the office, Overnights of Hospitality, Lobster On the Lawn, plus other volunteer requests, I felt that this would be the straw that would break the camel’s back.

I kept saying enough is enough.  Or, my mother never taught me the real meaning of ‘No’ and how to use it!

I went back and forth – pros and cons and decided it was someone higher up than Bob that had made the call to me.  Why?

As you all know this has been an eventful year with Bob’s retirement, the hiring of our interim Priest, Pat Eustis, appointing a Transition Committee and the Search Committee.  This is the beginning of ‘Why’!

Pat has brought to us an abundance of vitality in helping us to get through this interim period.  I think we all need to get on this rush and look at this period in the Church as a new beginning and not the end.  I strongly believe that God is working with us on this journey to find a new Rector.

I have seen a difference in our parishioners, especially those who felt the retirement of Bob was going to be a difficult time for them and the Church.  There is a renewed feeling of anticipation that this is going to be a new adventure and one we are all looking forward to.  The Search Committee is meeting diligently with a structured road map for the call of a new Rector.  They are and will continue to keep us informed of the progress so that everyone may be kept in the loop.  Your Wardens are here to help in anyway we can, with committees and parishioners.

So the “Why” for me is that I want to be involved with this exciting time, a time during which I will always feel I had a helping hand and heart for St. Barnabas Church. 

God is blessing us.  Let’s bask in His glory.

Faithfully yours,

Doris Weeks, Jr. Warden

Acolytes

The Acolyte Program is growing and has developed a strong foundation of youth participants for the 9:00 and 11:00 services over the course of the last year. We continue to have several adult acolytes who rotate their participation at the 8:00 service. A Junior Acolyte Program is underway for the new year with several enthusiastic youngsters. A Thurible has been purchased by Cynthia Pina in remembrance of her husband Arthur.  Paul Noonan has graciously offered to help out in the training of anyone interested in being a Thurifer. 

Several general training sessions have been held for the acolytes. Training has included all aspects of participation for the acolytes during services. Pat and Kate have been instrumental in educating our acolytes about symbolism and tradition in the Christian faith and how our liturgy is impacted.  Along with gaining a broader perspective educationally, the acolytes are meeting on a monthly basis for fun and fellowship. 

Respectfully submitted,

Susan E. O’Brien

Acolyte Coordinator

Altar Guild 


With no volunteers leaping to the call for and opportunity to Chair the Altar Guild for a three-year stint, Pat Cowan and Pie Smith continued in their positions as Co-Chairs for another year.  Apparently a shorter term, than had been valiantly undertaken in the past, did not appeal to anyone.

Members of the Altar Guild's four teams are as follow:  Judy Allen, Shelley Baker, Patty Baptiste, Eileen Bergstrom (Treasurer), Susan Bint, Pat Cowan (Co-Chair), Caroline Cuthbertson, Marcia Donovan, Sally Ferreira, Nancy Gwynne, Jane Hinckley, Betsy Lowery, Donna and Krystal Lynds, Shawn Nawrocki, Nat Nickerson, Cynthia Pina, Yvonne Powell, Kathe Rabbitt, Pie Smith (Co-Chair), Barbara Sylvia, Jean Davis Taft, Donna Terra (briefly), and Kathy Wessling.  These dedicated members of the Guild help out on short notice (funerals) as well as work on several church committees.  Well done ladies!

Two Guild members, Shelley Baker and Kathy Wessling, are the quiet gardeners in the Chapel.  Their labors of love have turned the Chapel and its garden into a soothing area of contemplation.  Many thanks to these 'gilded angels'.

Several members of the Guild attended the 28 April Diocesan Altar Guild Meeting of Massachusetts held at Christ Church, Plymouth.  Both Bishop Steven Charleston (Dean of the Episcopal Divinity School) and the Reverend Mally Ewing Lloyd (minister of Christ Church) provided good inspiration to us all with their sermons and presence.

Our Guild held two meetings, one pot luck supper and a dessert gathering this year.  The Guild replaced a broken wine carafe in the church, refurbished several old home communion kits, brought back several old brass offering plates in the chapel, and placed several orders for new linens.

The Guild continues to need the support of fellow parishioners (a family team would be great for the 9:00 AM Chapel services).  We have a lot of fun working together to ensure the Lord's Table is prepared properly for others. Come join us!


Respectfully submitted,
Pat Cowan and Pie Smith, Co-Chairs


Search Committee 

The Liturgy for Commissioning the Search Committee was prayed in early October. The committee members represent many aspects of our church life. Members are Dick Boyden, Sue Davis, Ingrid Frank, Molly Kelleher, Al Kolodziejski, Cynthia Pina, Chance Reichel, Greg Strohm and Kathy Wessling. Senior Warden, Joyce Harrington serves ex officio and has become our scribe.  Helen Gordon has been assisting the committee with computer issues. Reverends Pat and Kate have been supporting our spiritual journey. The first meeting was a joint retreat with the Vestry to develop the Church Profile, a double-sided threefold colored document that presents our church to prospective candidates. The Profile along with other important documents such as the Strategic Plan is available for your review at www.stbarnabasfalmouth.org.  After an organizational meeting the committee invited a consultant, Rev. Whitney Burr, to explain the Parish Transition Process and the use of certain tools to discern the search. He emphasized the three “Cs”, commitment, communication and confidentiality. With his guidance the committee has embarked on the process of completing two documents, Parish Life Orientation and Clergy Deployment Office (CDO) form. 

Because a search to call our next rector is conducted prayerfully, committee members take turns serving as chaplain. We have written a prayer to guide us and ask that you say it often with us over the next many months:
Wise Father, patient Son, ever-present Holy Spirit,

we, the Search Committee and members of St. Barnabas,

come to you with open minds and seeking guidance.

Give us the ability to follow the path you have created for us.

Guide us to the person you have chosen to lead our parish.

We ask all this through the power of the Trinity. Amen

We meet at least every other week and expect to complete the process within 12 to 18 months. This may sound like a long time to many of you but the process of calling a rector is not the same as selecting a CEO. The process is embedded in the word “discernment”. Spiritual discernment is calling on the Holy Spirit to lead or give direction on a matter. It is how the Spirit shows the church, and in this case the Search Committee, what God wants them to do. Discernment is a gift from God. It is more than just a process. It is a journey of faith and will happen in God’s time. Please contact committee members with any comments, questions or concerns at our e-mail address search@stbarnabasfalmouth.org and we will respond to you within the bounds of confidentiality. 

Respectfully submitted,

Sue Davis

Communications Committee

The Communications Committee consists of a small core group with a number of ad hoc members. Our mission is three-fold:

· To increase communication among parishioners about parish activities and opportunities

· To increase community awareness of our parish's mission, worship, programs, and activities

· To increase knowledge and understanding of our connection with the wider Episcopal Church and Anglican Communion

We edit the Banner, our newsletter published 11 times a year; maintain the website, blog and online photo albums; send press releases to local media outlets; and record different worship services and concerts. In addition, we are the folks that maintain the church's computers and network.  This year's Annual Report was a new project for the Communications Committee. We want to extend special thanks to Kathe Rabbitt for her help in getting us underway.

Stewardship Committee

The Stewardship Committee held ten meetings of the full committee during 2007.  The year was opened with a shortfall of approximately $10,000.00 from the 2006 pledge goal.  Actual pledge receipts for 2007 were within $3,000.00 of the goal, an improvement over the previous year’s results.

The committee took on a new approach to the campaign for this year.  As a start, two books relating to stewardship were circulated among the committee members.  The books were very revealing, and provided the stimulus for active discussion.  In keeping with the observations and recommendations they provided, we decided to forego the more traditional approach in our “kickoff” for the 2008 campaign.  Rather than emphasizing a monetary goal with details on selected expense categories, we approached stewardship as giving thanks for the blessings bestowed upon us from God.  In fact, the goal was not included in our initial letter sent to the parish in late September.

Stewardship took on a new look in other ways as well.  We enclosed a gold on burgundy book mark along with a pre-addressed, pre-stamped combined pledge form and envelope to facilitate an easy and convenient response.  We are most grateful for input from Kate Stebinger in composing the message in this letter.  Brad Barnes designed new thank-you notes.  All of this gave a fresh look to the stewardship effort.

Early in the year the committee looked at ways we could broaden the manifestations of stewardship.  Three parishioners responded to our request for volunteers to transport those who wished to attend services, but were unable to do so for any number of reasons.  At this point in time we are in need of others to share in this ministry.

John and Fay Rogers hosted a wine and cheese get-together at their Mashpee home.  About thirty-five parishioners were in attendance, providing a wonderful opportunity to put names with the faces, as well to share thoughts about Saint Barnabas.

Brad Barnes established a contact at the Falmouth Enterprise for news articles about events and programs at our church.  Dicky Allison agreed to act as our contact for those wishing to submit news releases.

We have placed new “WELCOME” envelopes in the pews, providing an opportunity for visitors,   and hopefully prospective parishioners, to leave a contribution.  Envelopes with addresses are followed up by Pat Eustis; Brad Barnes sends a note to people who have left loose checks.

Traditionally, parishioners offer a stewardship message at each of the three services in late October.  Talks were given by Brian Bint, Kim Strohm and Brad Barnes. 

Articles have appeared regularly in the Banner.  One of these was composed of frequently asked questions (FAQs) to help people better understand the stewardship process and a bit about financial matters.

At 2007year end we find ourselves $47,000.00 short of our pledge budget for 2008.  Efforts will continue to close this gap.

We wish to thank all the committee members for their interest and contribution of ideas over this past year.  At the risk of singling out one individual, we must confer our utmost appreciation to Don Johnson for his untiring efforts, ideas and counsel.  We would be pleased to hear from anyone who would like to join us as we wind up our efforts for this year and plan for the year ahead.

Brad and Ginny Barnes,

Co-Chairpersons


Memorial Garden 

The Memorial Garden continues to offer a place of peace for our present and past members of St. Barnabas.  The redesigning completed in 2005 has required less maintenance and continues to offer a quiet place to remember loved ones and a place to ponder.  

With a dedicated committee, we will continue to review the memorial garden plan and look at ways we can enhance the natural beauty of St. Barnabas.  

As the Memorial Garden covers a large part of the Saint Barnabas campus, we will continue this vision into 2008 with the support and generosity of the parish of Saint Barnabas. 

Respectively submitted,

Deborah A. Gentile

 Newcomers

In 2007 the Newcomers Committee held four social gatherings for newcomers to St. Barnabas so that they could meet other newcomers, the clergy, and representatives of various parish groups.  At our summer cookout, George Albrecht and Kaitlyn Payne provided entertainment for the children with games from the Strawberry Festival.  We also hosted an informal second Sunday brunch of bagels generously donated by Cape Cod Bagel along with pastries provided by our members.

Recently we have been working on welcome bags to give to newcomers at services, which will include information about Saint Barnabas, a small loaf of bread, and a pocket cross.  We are also putting together “quiet bags” to give to children at services, with a child’s prayer book, crayons, and seasonal pages to color.

Our Interim Priest Pat Eustis has been inviting visitors and newcomers to introduce themselves at worship services, and has been visiting newcomers at home.  Plans are underway for one of the members of the Newcomers Committee to accompany her on these home visits.

We’ve been told by a number of newcomers that they have found Saint Barnabas to be a friendly and welcoming parish.  In a real sense, all parishioners are “greeters” of visitors and newcomers.  Please continue to introduce yourselves to people you haven’t met before and extend a warm welcome to those who are new to Saint Barnabas.

God’s peace,

Joan Stephenson, chair




Rita Pottle

Dicky Allison, Vestry liason



Jon Simonds

Judy Allen





Kathy Wessling

Pauline Caputo





Nancy Young

Betty Kayes

Overnights of Hospitality

Our Overnights of Hospitality volunteers (34 strong) are in our fifth year of serving homeless women. We provide shelter and food and offer companionship and love.  Our guests express their gratitude time and time again and have often shared that St. Barnabas is their favorite Overnights spot.

Homelessness on Cape Cod continues to remain visible to the larger Cape community through the unceasing advocacy of Alan Burt of the Salvation Army and through the dedicated ministry of the Cape Cod Council of Churches.  Two highlights related to homelessness that occurred during the past year come to mind:


-In the spring of 2007, Alan Burt and the Council of Churches, including the Overnights Program sponsors, plus many Cape-wide human service organizations successfully lobbied the Cape Cod County Commission to change their mind about zero budgeting Human Services on the Cape for the next fiscal year. 

-In October, the Overnights program was actually suspended because two formerly homeless people organized and found funding for a Hyannis home rental to house all the women currently in the Overnights Program at that time. This program, Homeless Not Helpless, then went on to rent a house for the Overnights men.

Needless to say, by December Alan had identified a new group of women appropriate for the Overnights Program and we have resumed hosting on the first, third and fifth Wednesdays of each month.  We currently shelter 5-7 women on these nights.

In 2008 our team of coordinators, Judy Allen, Sue Davis, David Nawrocki, Cynthia Pina, Ellie Shaver, will be chaired by Annie Holden.

I thank all who have participated in this ministry knowing that each of us has found a strengthening of our faith in the act of serving the least of us.

Respectfully submitted,

Ellie Shaver

Prayer Shawl Ministry 

The Prayer Shawl Ministry had the first gathering in the Parish House in January 2005.  This ministry has grown well beyond the Saint Barnabas community in the first few years. We have inspired other churches large and small to begin their own Prayer Shawl Ministry.

At Saint Barnabas, we have brought women together of all ages and new found friends from the community to join us on the third Monday of each month from 7:30pm-8:30pm.  We are an ongoing ministry with an open door to anyone who wants to join us.  

In the first year we taught many women how to knit.  We have witnessed the rewards of their patience as they worked stitch- by stitch and row- by row.  We are thankful for the experienced knitters who were there to teach us and guide us.  Many of us shared memories of how we learned to knit, from our mothers, neighbors, friends and other relatives.  Some of us are knitting with the needles that have been in our own Mothers hands.

In the second year we found less were able to join us on a regular basis, but know that many more prayer shawls have been given to celebrate joy, comfort and also sadness.  Although we are not always together as we knit, we know that every time we pick up our yarn and needles, we are connected by “knitting into the mystery.”  This mystery is the connection we feel to one another and to the recipient of each shawl.  We know there is someone to help us if we need it, we know there is always someone to make a prayer shawl for, and we know how wonderful it is to make something through prayer, and the rewards of giving it away. 

Once each shawl has left our hands and been blessed, it will offer a gift of love and comfort from not only the knitter, but the entire Parish of Saint Barnabas.  Debby Appleyard was a very active member of the Prayer Shawl Ministry and we all miss her.  She was especially pleased when we presented her with a prayer shawl.  Her prayer shawl was made by many of the members of the prayer shawl ministry, we had passed it around to as many members as we could to participate in making it. This was a gift from all the members of Saint Barnabas and we are sure she is enjoying it in Maine this winter. She did not know how to knit when she joined us, but made many prayer shawls very quickly, as she became an accomplished knitter.   

This quiet ministry will continue to grow stitch- by stitch and row- by row in the following years and we always welcome anyone to join us.  The prayer shawls have been given to parishioners, family members and friends of the prayer shawl ministry. 

 We will try to meet any requests you may have.  

Respectfully submitted,

Deborah Gentile

Lay Eucharistic Ministers (LEMS)

The purpose of the Lay Eucharistic Ministers is to assist the priests at the altar serving communion, the reading of a lesson and the reading of the Prayers of the People.  The LEMS serve once every month.  This ministry is a very spiritually satisfying one, as it enables the participants to share in the service in a way that is not available to the congregation at large. When new LEM’S come on board, training is offered to all others as well.  Our current Lay Eucharistic Ministers are:  Brian Bint, Sue Davis, Keith Dickenson, Marcia Donovan, Mimi Frank Nancy Gwynne, Katy Mundell, David Nawrocki, Shawn Nawrocki, Gwyneth Packard, Cynthia Pina, Kathe Rabbitt, Brenda Reardon, Andrew Reichel, Chance Reichel, Megan Reichel, Jane Scalli, Ellie Shaver, Bob Sherwood, Jon Simonds, Greg Strohm, Kim Strohm and Jean Davis Taft.  With the offering of three services every Sunday, we can always use more LEMS.  Please speak with one of the clergy for more information on this very important ministry.

Kathe Rabbitt, LEM scheduler

The Episcopal Church Men

The Episcopal Church Men’s (ECM) monthly breakfast meeting program continues on the last Saturday of each month, September through May.  Each meeting includes a program presented by outside speakers of members of the parish.  All members of Saint Barnabas are invited and encouraged to attend.

Some recent programs include:


Allison Robb – 
“Coyotes on Cape Cod”


Chance Reichel –
“Clean up projects at Department of Energy Sites


Barbara Milligan –
“Highfield Hall Restoration”


Mike Dawson –
“Medical Contributions of Associates of Cape Cod”


Richard Williams –
“Shrinking Glaciers – Rising Sea Levels”


Dick Emerson –
“Athletic Training”

Bill Platt and Bob Young are responsible for arrangements and organization.  Bob Young also serves as the ECM treasurer.

Respectfully submitted,

Bill Platt

Episcopal Church Women (ECW)

Every baptized woman in the parish, over eighteen, is considered to be a member of ECW.

The ECW Board meets the second Tuesday of each month (except July and August).

The luncheons are on the fourth Tuesday – eight times a year.

Your 2007 Officers:

Co-Presidents: Doris Weeks & Cynthia Ogden
Treasurer: 

Vice President: Jeanne Platt



Sunshine: Edy McKean

Secretary: Ingrid Frank




Membership: Marcia Simonds & Nancy Douglass

Our main fundraiser is the Christmas Fair, which supports our budget for the year.  The December 8, 2007

 Fair was successful by the hard work of the Chairpersons and their committees.  Our thanks to all of you who coordinated and worked constantly during this busy time of the year and all the parishioners who donated to the different tables and participated. 

Christmas Fair Chair:  Doris Weeks & Cynthia Ogden


Setup:  Mimi Frank & Harvey Williamson

Clean Up:  Harvey Williamson

Bake Goods:  Sandy Reichel & Susan Bint

Books: Barbara Stephens & Jayne Infrate

Gift Baskets: Cynthia Ogden & Nancy Douglass

Jewelry: Lois Ferreira & Debbie Hamilton

Handcrafts: Ingrid Frank

Silent Auction:  Jeanne Platt

Luncheon: Kathy Wessling

Greens: Doris Weeks & Sherrie Tobia

Corner Table:  Priscilla Foltz

Kids Corner: Judy Tavares & Cynthia Ogden

Kids Crafts:  Judy Tavares & Cynthia Ogden

Face Painting:  Kim Strohm
The 2007 ECW contributions were made to Carriage House, Samaritans, Church Women United, Dress-A-Live Doll and the Falmouth Enterprise Needy Fund for a total of $2,000.  Scholarships in the amount of $2,400 were awarded to Allison Deyo, Caroline M. Scharr and Jamie Ignao.  $123.40 went to the Kitchen Shower Fund, and $500 to Bob’s reception. 

ECW hosted 8 luncheons for the women and guests of St. Barnabas Church.  Luncheon expenses were $443.51

In February ECW hosted a Ham and Bean Supper for the community. This was not well attended so we decided to reconsider putting on any more.  In March ECW put on the Second Sunday Brunch.

Respectfully submitted, 

Doris Weeks – Cynthia Ogden

Co- Presidents

Christmas Fair Treasurer’s Report

	Table Name 
	Gross Receipts 
	Expenses 
	Net Proceeds 

	Fireside Luncheon 

Silent Auction

Jewelry

Gift Baskets

Kids Shop

Wreaths/Greens

Book Table

Bake Table

Crafts Table

Country Store

Kids Crafts

Face Painting 

Misc. Expense
	$738.00

1,748.00

784.15

545.00

231.55

1,470.50

447.00

643.40

653.75

659.00

43.00

9.00


	$368.70

22.02

 305.00

50.00
	$ 369.30

1,748.00 

784.15 

522.98 

231.55 

1,165.50 

447.00 

643.40

653.75 

659.00 

43.00 

9.00

-50.00

	Totals 
	$7,688.35 
	$745.72 
	$7,226.63 


Thanks to Jane Scalli for assisting me on the day of the fair and to Jerry Ogden for being the official runner to collect all the money from the different tables. It was a fun day and I enjoyed being the treasurer. 

—Kathe Rabbitt 
Behrens Fund Committee

The Behrens Fund Committee met in June 2007 for the purpose of reviewing proposals regarding the use of income from the Behrens Trust Fund, that is administered by Merrill Lynch.  The Committee recommended to the Finance Committee, for subsequent Vestry approval, the following allocations:

1. Replacement of the main electrical service to the church, with separate connections to the Parish House and Parish Hall.  Also, renovation of the garage and replacement of sheds - $25,000.

2. Cape Cod Free Clinic & Community Health Center - $15,000.


Funds to be used for the creation of a dental clinic and dental care programs.

Committee members Ned Heard, Connie Jenney, Don Johnson, Bob Peterson, Elllie Shaver, Bill Smith and AL Irish, welcome proposals from parishioners for the use of 2007 trust income involving worthy inreach and outreach programs, exclusive of annual budget requirements.     

Respectfully submitted,

Al Irish, Chair

Finance Committee and Treasurer’s Report for 2007

2007 was a year of change with several significant events and accomplishments. As we look forward to 2008 I see more change and accomplishments.  All of the following highlights were made possible by dedicated parishioners.  Special thanks go to the active committee members of the vestry, finance, stewardship, property and Behrens Fund.  Their many meetings throughout 2007 have contributed to the accomplishments of 2007. 

The following are the accomplishments and challenges of 2007.

· A full audit of the 2006 financial records was completed by the firm of Roselli, Clark & Associates Certified Public Accounts of Woburn. The audit yielded a clean opinion related to the financial records.

· A management letter that accompanied the audit included several recommendations to consider. Most of the items have been addressed or are in the planning and research stage.

· Further consolidation of resources was accomplished with the addition of a “Special Accounts” investment at Merrill Lynch that is providing better return than the traditional bank money market account previously used for these funds.

· The market value of our endowment grew by $159,215.  Our investments are in highly rated equities, bonds.

· Earnings on investments net of fees were 7.4% and exceeded annual withdrawals for the operating budget and capital projects.

· Capital Reserve Fund grew in 2007 to $244,751.  The finance committee has recommended that $45,000 be using in 2008 toward major facilities improvements.

· $6,031 of the Capital Reserve Fund was used in 2007 to fund a portion of Parish Hall improvements.

· Capital expenditures in 2007 included $40,789 for the Parish Hall that include new electrical wiring, telephone and computer conduit and wiring, new telephone system, office furniture , window shades, new south entrance doors, locks and hardware, and partial funding for fire escape replacement.  In addition $1,992 was used to provide conduit and new electrical service to the Parish House.

· 2007 Annual Revenue Budget was adjusted.  Pledge revenues were reduced from $300,000 to $280,000. The year closed with total pledges of $277,346.

· 2007 Annual Expenditure Budget was also adjusted to reflect the retirement of Rev. Bob Appleyard and the arrival of Rev. Pat Eustis as Interim Priest, savings in the energy account as well as other accounts that appeared to have variances from the originally ‘planned budget.

· The year closed with a small deficit of $3,724.

The following pages include our traditional revenue and expenditure statements.  This statement includes columns for actual 2006, budget 2007, actual 2007 and budget 2008.  The balance sheet reflects accounts as of December 31, 2006 and 2007.
Finance Committee and Treasurer’s Report for 2007 (Continued)
Highlights of the Annual Budget for 2008 include:

· Pledge income of $285,000 up $8,000 over the actual 2007 amount contributed.

· Increase in investment income of $17,000.

· Increase in use of facilities and plate offerings of $4,398.

· Increase in salaries and benefits of $37,436.  This is the result of a 5% adjustment for the lay staff, the addition of 13 hours of sexton time bringing the total work hours to 40 hours per week, changing the curate’s position to assistant rector, and increases in health insurance costs.

· A new section of the budget has been provided for the search for a new rector and this area increased by $9,500.

· Savings of $4,500 in office expense are the result of providing for only an outside compilation of financial records instead of a full audit and a reduction in the cost of advertising services.

· Diocese assessment for 2008 is lower than 2007 by $4,019.

· Overall the 2008 Budget indicates a deficit of $19,400.  If we could increase our pledge commitment from 56% to 57% of estimated expenditures or $304,000 the budget would be balanced.  I believe a balanced budget is achievable.

Respectfully submitted,

Donald D. Johnson, Treasurer 

Wilson Smith, Chairman

Property Committee

The property committee held 12 meetings during 2007 and is pleased to report the accomplishments completed by the committee for 2007.  This report also contains a working draft of possible future Capital Reserve expenditures.

Projects Completed

	Item Number
	Item Description
	Date Completed

	1
	Church to Parish House electric cable replaced
	01/10/07

	2
	Installed carbon monoxide detectors in all buildings
	02/05/07

	3
	Parish House installed electrical surge protectors
	01/10/07

	4
	Parish Hall replace south lower exterior doors 
	02/07

	5
	Chapel replace defective heating valve
	03/26/07

	6
	Parish House repaired hand rail at cellar staircase
	03/26/07

	7
	Creighton House replace wood fence and gate with chain link fence and gate 
	03/13/07

	8
	Parish Hall Kitchen cleanup – new drawer pulls installed
	03/31/07

	9
	Creighton House kitchen cabinets removed, repaired, replaced
	04/13/07

	10
	Certificate of Occupancy repairs completed
	06/06/07

	11
	Parish Hall lower level electrical upgrade completed
	06/05/07

	12
	Chapel – House installed new electric & low voltage conduits 
	06/20/07

	13
	Storm damaged festival banner poles replaced
	06/15/07

	14
	Church front door hardware acquired and installed
	06/20/07

	15
	Parish Hall new electric outlets & new telephone system working
	07/05/07

	16
	Parish Hall outside water cock replaced
	07/07/07

	17
	Parish Hall north side removed tree stumps & other debris
	06/20/07

	18
	Parish Hall lower level touch up paint & wall patching
	07/07

	19
	Parish Hall front garden completed
	08/07

	20
	Church return air ducts heating system replaced
	08/07

	21
	Church humidifiers installed and water pipe connected
	08/07

	22
	Chapel garden dead tree removed
	08/07

	23
	Church fire alarm panel replaced and system tested
	09/07

	24
	Parish Hall tapestry moved
	09/07

	25
	Parish Hall tile floors stripped and waxed
	09/07

	26
	Rectory clothes dryer replaced and ceiling lamps installed
	10/07

	27
	Parish House repaired kitchen stove
	10/07

	28
	Parish Hall replace missing and damaged floor tiles
	11/07

	29
	Parish Hall ordered and installed lower level window blinds
	11/07

	30
	Parish House replace hot water heater
	11/07

	31
	Creighton House replaced toilet tower
	11/07

	32
	Parish House repaired toilet flushing mechanism
	11/07

	33
	Parish House and Chapel replaced outside locks
	11/07

	34
	Church stairs and counting area removed broken plaster, rotten studs, re-supported stairs, replaced two wall areas new studs and sheet rock.
	12/07

	35
	Parish Hall fire escape replacement 90% complete 
	12/07

	36
	Rectory dead tree removed bushes pruned
	12/07


Capital Reserve Possible Expenditures

The following is the draft of a working list of projects that most likely should be or must be funded from the Capital Reserve Account.  Usually, these items are of such significant expense that they would not be funded from the General Operating Fund. The finance committee has designated $45,000 of the Capital Reserve Fund toward the funding of some of these projects

As of 12/5/2007

	Item/Description
	Estimated Cost
	Remarks
	Priority

	Garage Replacement
	$54,500
	Pine Harbors doing planning & permitting
	4

	Main Electrical Service Replacement
	$10,000
	Seeking electrician and estimates
	3

	Painting Trim Parish Hall
	$20,000
	Need project manager
	6

	Painting Trim and Gutter Replacement Rectory
	$5,000
	Need project manager
	7

	Exterior Lighting Renovation
	$10,000
	Need project manager
	5

	Replace Porch Deck Rectory
	$5,000
	Need project manager


	9

	Telephone System Expansion to House and Church
	$2,500
	In planning stage soon to happen
	2

	Resurface Parking Lot and Driveway
	$26,100
	Researching estimates
	10

	Fire Escape Replacement Hall
	$9,000
	Under contract soon to be completed
	1

	House Areaway Railing Renovation
	$1,000
	In planning stage
	8

	Kitchen Hood Expansion and Fire Suppression System
	$3,500
	Need project manager


	11


Please be advised that the Property Committee has identified several other projects around our campus that are in need of attention. If a parishioner is interested in becoming a member of the Property Committee or undertaking a specific project listed or the Capital Projects list or inquiring about some of our routine maintenance projects please contact a member of the property committee.  Should anyone identify an area on our grounds needing attention please make it known to a property committee member for insertion on the “To Do List”.

I would like to thank Property Committee members for their support and efforts this past year.

Committee members are Helen Gordon, Jeanne Platt, Bob Peterson, Derek Sutton, Jerry Ogden, Doris Weeks, Don Johnson and the several parishioner volunteers who contributed time and funds to several projects to maintain and improve our campus.

Harvey Williamson

Property Committee Chairman 
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