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Follow-up Items

· Advisory Committee members were asked to provide Tom Shyka (tom@gomoos.org) the name of one person who would be their alternate on the Advisory Committee. Tom will follow up with committee members to get this information.

· Advisory Committee members were asked to review the coastal managers needs document developed by David Keeley and provide input on priority products. Comments should be sent to David Keeley (David@TheKeeleyGroup.com) by August 11, 2006.

· NERACOOS staff will be developing a NERACOOS planning website to be used for communications and planning. All meeting materials and presentation will be posted to the website. The website will be avaible in August.

· Advisory Committee requested a one month reminder prior to an upcoming meeting

· Full minutes of the meeting will be prepared and distributed to the Advisory Committee

Meeting Summary

Introduction

Paul Anderson of Maine Sea Grant and Advisory Committee facilitator opened the meeting by reviewing the role of the NERACOOS Advisory Committee. Tom Shyka of GoMOOS has taken on the role of coordinator for the NERACOOS planning effort and will be working with the Principal Investigators (PI) and Advisory Committee to support the various NERACOOS development efforts. Tom can be reached at tom@gomoos.org or 207-228-1664 to answer any questions about the NERACOOS development process and plans.

Session 1. User needs Assessment and Product Development

Tom Shyka of GoMOOS presented an overview of the user needs assessment process that has been initiated as part of the NERACOOS development effort. This activity will be coordinated by GoMOOS and will involve contract work and coordination with other regional and national needs assessment efforts. The key points of the needs assessment effort were:

· It will build on existing needs assessment efforts and additional surveys, workshops, etc, will be used to fill gaps 

· In a 3-4 key areas we will be developing products defined for specific user communities 

David Keeley of The Keeley Group gave an overview of his report on the coastal manager’s information needs and  the services and products that could support their decision making process.  The key points of David’s presentations included:

· Many coastal management needs assessment have been completed and were reviewed for this synthesis. 

· Coastal managers are a diverse group and have a diverse set of needs.

· Coastal management activities are diverse and include but are not limited to coastal/marine policy development; writing and enforcing permits; conducting, monitoring  and research, and providing technical assistance to coastal stakeholders.  

· Products desired by coastal mangers are diverse and range from the need for real-time data on coastal conditions to synthesized data products

· There is significant overlap in the needs of various coastal managers and it is likely that some products may meet multiple needs

Following David’s presentation, the Advisory Committee had a discussion about coastal managers needs and related issues. Some of the key discussion points were:

· There is an opportunity (need) for NERACOOS to bridge the gap between the needs of regulatory agencies that deal with land-based activities and those that deal with ocean-based activities as well as gaps between water quality monitoring and living marine resource issues.

· There may be a need for research to demonstrate relationships between various components of the ecosystem (e.g. water quality and living marine resources) prior to developing observation or monitoring programs to support these projects.

· The National Water Quality Monitoring Network (NWQMN) council  is interested is supporting regional pilot programs to test the NWQMN design.

· RARGOM is planning a session to identify research needs related to land-based activities and near-shore ecosystem impacts.

· A role for the Advisory Committee should be to anticipate (and fill) the needs for integration between related data sources.  The Advisory Committe may be able to help provide this level of thinking from the perspectives that they bring in representing their sectors.

Tom Shyka provided an update on the product development effort that was being supported by the NERACOOS planning grant. The process for product development was described and the four areas where the Advisory Committee had previously recommended that the product development take place were outlined. These areas are:

· Management of living marine resources

· Near shore water quality

· Harmful algal blooms

· Inundation/ storm surge

The Principal Investigators will be discussing the process for determining who will be conducting the product development.

Session 2. Hydrodynamic modeling

Hydrodynamic modeling is recognized as an important component of ocean observing systems. Bror Jesson of Boston University provided the Advisory Committee with an overview of coastal hydrodynamic modeling. 

Jeff Runge of the University of New Hampshire provided an overview of a recent regional workshop to coordinate modeling activities in the Gulf Maine. The report and recommendations from this meeting are avaible on the RARGOM website at www.rargom.org 

Some of the critical issues identified at the modeling workshop were:

· Funding regional infrastructure that will allow regional coordination

· Advancement of models that have experimental forecasts as products

· Regional coordination of model assessment (e.g., model skill assessment, evaluation of uncertainties, model ensemble approach to predictions).

Question: To what extent can NERACOOS fill these needs? 

· Coordination for evaluation of common modeling issues (research function)

· Facilitate transition of research models to specific user needs

· Regional  Forecast Center 

Art Allan of the USCG gave a presentation on the Coast Guards ongoing efforts to implement a new search and rescue (SAR) information system for the Coast Guard. The new system harvests data from multiple data providers and stores all the data in a database that is used to generate information products for SAR personnel.

Session 3. NERACOOS work plan

Tom Shyka presented an overview of the NERACOOS work plan and described the overall timeline and the major milestones in the process of developing NERACOOS.

The key milestones with planned completion dates are as follows:

Winter 2006

Kick Off - First Advisory Committee Meeting

Fall 2006 

Needs assessment and inventory complete

Summer 2007

System design

Fall 2007

Governance established

Fall 2007

Business plan complete

Winter 2007/08
Launch Regional Association

Ongoing 
Data integrations through the Gulf of Maine Ocean Data Partnership and product development

Ocean US, the program office for the Integrated Ocean Observing System (IOOS), is developing draft guidelines for Regional Association certification. A draft set of guidelines are included as Appendix A and will be posted on the NERACOOS planning website.

Session 4. Governance

Evan Richert led an introductory discussion on governing principals for a regional association. Evan presented potential models of regional association governance including GoMOOS, the Gulf of Maine Ocean Data Partnership, South East U.S. Atlantic Coastal Ocean Observing System (SEACOOS) and the Great Lakes Observing System (GLOS).

Following the presentation Evan facilitated a discussion on governance principles. Five key questions were presented for consideration as this discussion concerning governance takes place in the coming months:

1. What will the RA’s authority be?  Will it have a planning purpose?  Roll in the distribution of funds?  Developer or sponsor of products?

2. How will we integrate national background agencies?

3. What should be the role of existing entities (such as RARGOM, GoM Council, GoMOOS, Ocean Data partnership) and their governing bodies in this RA?

4. How can we ensure that this is an international body?

5. How should user sectors, government, and academics input to the RA be portioned?  Should their be equitable geographic representation?

The governance discussion covered the following key areas and concerns

· Role and composition of the board of directors for NERACOOS

· Conflict of interest concerns

· Strategies to mitigate conflicts of interest

· Criteria for membership of NERACOOS

· The variety of governance models that the Advisory Committee should consider

· Need to integrate regional research community with end user communities

A PI meeting followed the Advisory Committee meeting. A summary of the PI meeting is included as Appendix B.

Full minutes for this meeting will be developed and provided to the Advisory Committee and will be posted on the planning website.

Please contact Tom Shyka tom@gomoos.orgt or 207-228-1664 for additional information.

APPENDIX A

PROPOSED CRITERIA FOR CERTIFICATION AS A REGIONAL ASSOCIATION (6/24/04):

GOVERNANCE: “Proof of a governance structure that can deliver an integrated and sustained system by incorporating, enhancing and supplementing existing infrastructure and expertise in the region.”

1. Documentation of a legal structure:
a. Established pursuant to articles of incorporation under the laws of the state in which the Regional Association is headquartered; or, if not a corporation, pursuant to a binding agreement between or among two or more existing corporations, government agencies, partnerships, or similar organizations, each with legal authority to enter into such an agreement; and

b. That provides for (i) a fiscal agent with final responsibility for acceptance and expenditure of funds according to the rules of grantors of the funds; and (ii) the ability to enter into enforceable contracts.

c. That is insurable, unless the regional coastal ocean observing system is deemed an instrumentality of the United States with respect to any act or omission committed by the system or any employee thereof.

2. Adoption of a membership policy:

a. That specifies one or more categories of members, qualifications for membership, and rights and responsibilities of members, including those of partners who are not full members;

b. That specifies the manner in which members may enter into or be removed from the Regional Association; 

c. That provides for membership from all geographic areas of the region as well as stakeholder organizations, and including, where appropriate, non-voting representation from adjacent Regional Associations and organizations from neighboring countries.

d. That ensures diverse membership from regional user and provider groups including the private sector, federal agencies and regional federal science and management organizations, state and local agencies, Native American communities and tribal governments, research organizations, academic institutions, and non-governmental organizations, and others as may be appropriate for the functioning of the Regional Association.

3. Creation of a governing board:

a. That is established through bylaws, signed articles of agreement, or similarly binding documents; 

b. That is public in all transactions of the board, consistent with applicable state and federal laws;

c. That provides for representation of the Regional Association to the National Federation of Regional Associations and ensures conformity to binding guidelines established by the National Federation of Regional Associations; 

d. That appoints a Chief Administrative Officer or executive body with signatory authority, and describes the duties and authority of such person or body to implement the decisions of the governing board and carry out the purposes of the Regional Association; 

e. Is bound by procedures, as set forth in bylaws, articles of agreement, operations manual, or similar document, to be followed in calling meetings of the board and in reaching decisions that are to be executed by or on behalf of the Regional Association; 

f. Develops metrics to monitor, analyze, and improve system performance; 

g. Exercises at least the following powers and responsibilities to ensure its autonomy:

i. to adopt and carry out a business plan, including a budget;

ii. to authorize the execution of grants, contracts, and cooperative agreements;

iii. to determine the distribution of funds provided to or raised by the Regional Association for the purposes of an ocean observing system using a well-defined system for measuring performance and setting priorities for funding;

iv. to establish the policies of the Regional Association:

v. to amend the bylaws; and

vi. to carry out other such powers and responsibilities designated by law or by terms of agreement(s) between or among the parties comprising the Regional Association.

h. That includes, as Board members, representatives from diverse user and provider groups in the region, including the private sector, federal agencies and regional federal science and management organizations, state and local agencies, Native American communities and tribal governments, research organizations, academic organizations, non-governmental organizations, and others as may be appropriate for the management of the Regional Association.

4. Formally involves users or their representatives who will use the data and information products generated by the Regional Association or its component organizations and who will provide similar data and information products, as evidenced by:

a. A panel advisory to the governing board that includes representatives of a significant share of sectors identified as primary users and private sector data and product providers in the Regional Association’s business plan, along with a description of how the advisory panel will be used; and

b. An active, ongoing outreach and marketing program, detailed in the Regional Association’s business plan, that:

i. includes a person or entity assigned responsibility for education, communication, and education who reports to the Regional Association’s governing board, chief administrative officer, or executive body; 

ii. documents the design and deployment of the observing subsystem of the Regional Association or its component organizations that is responsive to the needs of the users and private sector data and product providers; and

iii. establishes processes by which the needs of users and private sector data and product providers are frequently gauged and the provision of pertinent information is evaluated on a regular and continuing basis.

Appendix B

NERACOOS Principal Investigator Meeting

Present: Evan Richert, Janet Campbell, Neal Pettigrew, Tom Shyka, Paul Anderson

Absent: Bob Weller, David Mountain, Philip Bogden

We should solicit ideas from the AC for a few brief presentations of other governance models for the September 27 meeting.  Ask for a few sentences describing the model and this group will select a few for presenting at the meeting.

This governance discussion that was started today will continue over the coming meetings.

Discussion of who will do the work to develop these pilot products.  We should first identify capacity within the PI groups for contribution.  ASA may have a role in consulting to this process and perhaps with the packaging.  Proposed responsibilities: 

1. Living Marine Resources – David Mountain (shrimp: relates to GoMOOS and ODP project)

2. Coastal Water Quality – Janet Campbell (federal EPA requirements: with ASA)

3. Inundation – Bob Weller (along with Beardsley, WHOI)

4. Harmful Algal Blooms – Neal Pettigrew (UM, WHOI, Don Anderson)

There needs to be a process defined for developing these products (Tom and Evan to finish this):

· Background

· Focus group

· Discussion with users

· Develop “use case”

· GoMOOS will be hiring a product coordinator (1 FTE) to assist and coordinate and will develop specification for packaging

Next PI Calls:  July 26th, 4pm and August 30th, 4pm

Next Advisory Council Meeting: September 27

Draft Agenda:

· Governance Discussion continues

· A few brief presentation from AC members on possible models

· Follow-up on Keeley’s piece (synthesis of input)

· Product Updates

· Name of the organization:  NERACOOS

· Meeting schedule

Preparatory materials:

· draft IOOS regional association certification requirements

· synthesis of input on Keeley’s white paper

Interim Communication with the AC membership

· use email

· send notes from meetings as soon as possible

· solicit model ideas for presentation at the 9/27 meeting

· repeat the request for input on Keeley’s paper and re-send the draft

· they would like a summary of monthly PI calls

· send a reminder of the next meeting at least one month out along with preparatory materials to the extent possible 
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