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Introduction

Pinehurst Camp is located on Big Squam Lake in the Town of Sandwich, NH. This historic waterfront property occupies a lake promontory and a portion of the slope beneath East Rattlesnake Mountain. The property’s sweeping lake view encompasses True Cove and Five Finger Point in the east, Long Island to the south, and Sheep Island and Deephaven Point to the southwest. Improvements include the main cabin, two small bunk houses, a combination bunk house and workshop, a small woodshed, a two-story storage barn, and a 2-bay boathouse. 

The property is owned by Jean M. Kirk, who originally purchased Pinehurst Camp with her husband Lloyd in 1979, and by their son, Malcom M. Kirk, who became a part owner several years before his father’s death in 1999.
 Each party currently possesses a 50% undivided interest as tenants-in-common.
 

The forenamed parties donated a conservation and preservation easement in 2006 to the Squam Lakes Conservation Society (SLCS). The SLCS is an independent, 501(c)3 non-profit organization based in Holderness, NH whose mission is to protect the unique quality and character of the Squam Lakes watershed by protecting lands and properties through conservation easements and other measures.

The conservation easement was made pursuant to N.H. RSA 477:45-47 exclusively for the following conservation and preservation purposes
: 

1. The preservation of open spaces for the scenic enjoyment of the general public.

2. The protection of natural habitats for flora and fauna.

3. The preservation of the rustic cabin and associated outbuildings, and their setting as a seasonal Squam campstead.

The SLCS, begun in 1960, protects property over 2,400 acres of land in the Squam watershed.  In 2004, the SLCS received its first easement for a traditional Squam campstead, thereby initiating a new era in the preservation of the Squam Lakes.  The Kirk “Pinehurst” transaction is the third such campstead easement, and continues the effort to preserve the rustic camps and properties that are scattered along Squam’s shoreline.  In so doing, the SLCS is promoting a relatively low-impact land use pattern while sustaining the cultural landscape that has defined Squam Lake for over 100 years.

This report serves as baseline documentation for the Pinehurst Campstead. It is intended to serve both as a reference for easement monitoring purposes and as a guide to its owners with regard to future alterations to the buildings and/or changes in the style of overall property management.

Statement of Significance

Pinehurst Camp is a rustic campstead that is representative of the simple, seasonal camps from Squam Lakes’ earliest years as a recreational retreat.  In fact, scholarly research suggests that Pinehurst Camp is among the oldest of approximately 71 remaining camps around Squam that were built between the 1880s and 1920.
  Notably, each of these campsteads has retained a recognizable period-look and style despite additions which are typically found today such as modern plumbing, a modest extension, asphalt shingles, or a new foundation.

The effort to conserve and preserve Pinehurst is significant at three levels: 
· From the perspective of those who gain scenic enjoyment of the property from a distance—be it the lake, or the screen porch of a nearby Deephaven cabin, or high atop the Rattlesnake cliffs—the Pinehurst area and waterfront appears natural and largely undeveloped. With the exception of the boathouse, the Pinehurst Camp structures are virtually invisible from afar because the campstead is sited in accord with prospect-refuge theory.
  Pinehurst residents, in other words, enjoy a moderately dappled view of the lake through the border of trees and shrubs at water’s edge.  Seen from afar, however, these same shrubs and trees serve to screen the Pinehurst structures, which are also naturally hued and remarkably unobtrusive.  It is this very “peephole effect”
 that is so desirable with regard to preserving Squam Lake’s native beauty and image of non-developed, open land, and is therefore worthy of the effort to conserve and preserve the property.
· Pinehurst Camp’s preservation and conservation is also significant from the perspective of the immediate neighborhood in which the property is situated.  In brief, the Pinehurst Association (not to be confused with the Pinehurst campstead) is an association of 12 property owners who in 1979 subdivided property held by the C.C. Morris estate.  Today, the collective Pinehurst Association structures include a mixture of vintage campsteads, a large barn and other outbuildings, a number of relatively modest homes built in the early years of the Association, and—significantly—at least three larger year-round homes built since 2000, two of which have ensued from “tear downs” of vintage structures.  In stark contrast to the unrelenting pressure of “highest use”
 development, both in the Pinehurst Association neighborhood as well as the greater Squam area, the Pinehurst Camp will continue to be used as a warm-season camp only.  The preservation and conservation of such low-impact use is critically important to Squam’s future.
· Finally, the Pinehurst Camp preservation easement is a laudable testament to the Kirk family’s ethos of conservation and preservation, and of utmost importance, their willingness to achieve an unselfish balance between personal enjoyment and public good that is relatively uncommon in today’s society. This balance may well become precarious as succeeding generations assume ownership of the property, but for the foreseeable future, the Kirk family, with the help of the SLCS, has continued a legacy of low-impact use. In so doing, they have preserved one of Squam Lake’s oldest and best-loved campsteads.
Historical Description

As previously noted, Pinehurst Camp is among the oldest of Squam’s extant campsteads. The main cabin was built in 1888,
 and is considered to be second in age only to the Coolidge family’s Wonalancet campstead.
 Interestingly, Pinehurst lore suggests that construction of the “Honeymoon Cabin” preceded the main cabin by one year.

The Kirk family owns a remarkable set of photographs taken during a Pinehurst house party weekend in the early 1900s. While these photos largely serve to impart a tantalizing glimpse of Squam society and period boats, they also reveal important aspects of the Pinehurst property and its structures. For example, two group photographs taken on the front porch indicate the architectural use of unpeeled posts, gapped floor boards, and a fully exposed rafter system. Another photo of a partygoer sitting on the outside porch steps indicates a relatively elaborate system of unpeeled posts with tenoned cross-bracing beneath the porch in the background; the stair treads appear to be constructed from carefully selected 1-1½″ saplings, and the railing is made from slightly larger sapling stock. All told, these photos would suggest that Pinehurst has traditionally been given over to a carefully wrought—and most effective—appearance of rusticity.
Throughout the many years that C.C. Morris owned the Pinehurst estate, the Pinehurst camp was used primarily by family members and guests, as Mr. Morris resided in the Manor House. When the Pinehurst Association was formed in 1979, a Morris heir (Robert McLeod) passed up the opportunity to purchase Lot 7, which included the actual Pinehurst cabin and associated structures. Jean and Lloyd Kirk then became founding members of Pinehurst Associates with their purchase of Lot 7.
By acquiring the Pinehurst camp, the Kirk family met two important goals. First, the family restored to their summer vacations a highly valued sense of peace and quiet that had gradually been lost in prior years at their place on Winnipesaukee. This process of renewal for the Kirks, in fact, began with several stays at Rockwold-Deephaven Camp in the mid- to late-seventies and eventually led to their involvement with the Pinehurst Association. Second, and perhaps most importantly, the Kirks cemented a long-standing love and admiration for the old Squam camps. “Too fancy is not camp”
 became an enduring Kirk family creed, and will further serve as a guidepost in the era of Pinehurst’s formal conservation and preservation.

Description of Property

Setting

Protected by conservation easement

Photos 23 and 24
The Pinehurst Camp property consists of 8 acres of land with approximately 625′ of water frontage. The actual waterfront, consisting of strewn boulders amidst mature oaks and shrubs, is typical for Squam. The upper west portion of the lot is open meadow that remains from the property’s earliest days as a working farm. In general, the land is heavily forested and rises steadily up from the lake toward the Rattlesnakes; tree species include red oak, red pine, birch, and white pine. There are, of course, ledges and ample boulders of New Hampshire granite throughout the lot. The north property line, rear-most from the lake, is approximately 175′ in elevation above the water.

In terms of roadways and paths, the common road established by Pinehurst Associates transects the property approximately half-way up the lot. The access drive to the Pinehurst camp and improvements drops from the paved road down toward the waterfront; this hard packed gravel driveway was actually the primary road through the estate before 1979. Foot traffic between buildings is primarily along the driveway, or by means of lightly worn, simple paths through the trees. There are three 12″ light pedestals on the path between the driveway and the main cabin door with buried electric service.

There are two minor structures on the property:
· First is the 8′ x 26′ dock, which is entirely constructed from treated wood; 12′ on the shore end is fixed, and the outer 14′ is hinged. Between the dock and the cabin is a series of steps and landings constructed from treated wood; these steps and landings have single or double hand railings made from sapling stock. 

· Second, there is an open front wood shed between the driveway circle and the main cabin. This venerable 12′6″ x 6′ structure is clad in weathered shakes and asphalt shingles.

At present there is no modern septic leach bed on the property.  The Kirks, however, have retained the right to clear the necessary trees in order to install such a sanitary facility in the future.

Electric utility lines enter the campstead from the NE.  Only two poles are evident in proximity of the structures; for the most part, wires are attached to trees and the buildings.
Pinehurst Cabin
Exterior protected by easement

Area: 2,200 ft²
Volume: 24,877 ft³

Photos 1-8
Brereton places Pinehurst Camp in the Bungalow style of campstead architecture,
 which suggests simple design and rustic appearance. In keeping with this style, the cabin’s exterior is entirely finished in weathered wood of various shapes and textures such as cedar shakes, unpainted trim, native columns and posts, pole railings and twig balusters, and rough-sawn foundation skirting. Most of the foundation consists of wooden piers resting on ledge or large, placed stones. Seen against the eclectic layout of the main structure, kitchen wing, and pop-up roof dormers, this patina of indigenous materials gives Pinehurst Camp an appearance that is both visually rich and subtly understated.
Sited less than 50′ from the waterfront, the cabin’s dominant feature is the porch. The floor is well above grade, lending airiness and light to the leaf dappled view of the lake. Nine native columns intersperse its 52′ length, and between each of these posts is a railing-and-baluster system made of sapling stock. The entire porch is enclosed in wire screening that hangs between the drip edge of the roof and the outer edge of the floor boards.
There is one exterior screen door on the porch giving access to the dock. The steps and landings between the cabin and the dock are constructed of modern, naturally weathered treated wood rather than the twig treads of yesteryear. Rustic railings—well fastened with 5/16″ galvanized carriage bolts and made from native sapling stock— are still in use. 
The cabin has three chimneys, all of which are located on exterior walls. The W and N chimneys are presently covered. The Kirks have rebuilt and extended the chimney near the front door. Other than these fireplaces, the cabin has no means for providing heat to the occupants. There is no insulation or other weatherizing systems.
The roof system is comprised of relatively new asphalt shingles, and fully covers the entire surface. There are no metal valleys or ice edges.

Virtually all the cabin windows are single-glazed, single or double sash units. The exterior screen windows are made from simple, unfinished wooden frames.
Two-story Garage
Exterior protected by easement

Dimensions: 34′2″ x 20′2″

Volume: 12,342 ft³

Photos 9-12 
The large two-story garage is the first structure to be seen when coming in the driveway. The naturally weathered building is clad in 6″ novelty siding, and all windows are single or double sashes. At the ground level, three large wooden doors open into the undivided garage area. These heavy, unpainted 8′ x 10′ sliding doors hang from antique barn door hardware; the 2″ x 8″ door frames have an exterior reveal, and the interior frame face is hung with vertical, beaded tongue-and-groove boards.  A small door to the left of the big garage doors opens to a staircase that ascends to the original servants quarters; although this unheated area has not been used during the Kirk’s ownership of Pinehurst Camp, they recognize its potential for renovation and winterization.
The slope of land drops away behind the building, which is resting on a 3 x 5 grid of 6″ timbers that are placed on ledge or stones. There is no skirting between the ground and the foundation sill. 

A unique feature of the garage is an old automobile wash rack, which is made of planking and timbers. This structure is adjacent and at an angle to the W end of the garage. 
West View Cottage
Exterior protected by easement

Area: 277 ft²
Volume: 2,325 ft³

Photos 13-14
Exterior protected by easement

This small, breezy cottage was built in 1926. It is along the drive between the garage and the main camp, and faces SW across the lake. The short path to the front door is a 16′ duck walk made of 3 treated 2″ x 12″ boards and a single board railing with cantilevered support. The structure itself is clad in grey-stained 6″ novelty siding similar to the garage siding; the roof is asphalt shingles. Eight-pane window sashes are set side by side in groups of 2 or 4, and the screen windows and screen door are made from naturally weathered, very simple frames. The N sill sits at ground level, but most of the structure rests on seven wood timbers; there is no skirting, and the entire structure is sited on a smooth ledge outcropping. 
Work Shop and Bunkhouse
Exterior protected by easement

Area: 339 ft²
Volume: 2,434 ft³

Photos 15 and 16
This structure is near the center of the campstead and immediately adjacent to the driveway. It is clad in naturally weathered shakes and trim; the roof is asphalt shingles. The sills are resting on placed stones. 
Honeymoon Cottage
Exterior protected by easement

Area: 326 ft²
Volume: 3,064 ft³

Photos 17, 18, and19
The Honeymoon Cottage is the oldest of the Pinehurst Camp structures. It is tucked away in the woods below the brow of the ridge with an inviting, S facing front porch and a large chimney on the exterior W wall suggesting cozy fireside evenings. The building is clad in naturally weathered shakes and trim, and has a relatively new roof of asphalt shingles. 
Boathouse
Exterior protected by easement

Area: 918 ft²

Volume: 8,450 ft³

Photos 20-22
The Pinehurst Camp boathouse is truly “old Squam.”  It speaks of beautiful wooden boats gracing the lake, and an era in which owners could build very substantial shelters to protect these boats from the sun and rain. The green, shake-clad Pinehurst Camp boathouse is a “cribbed” two-berth structure, meaning that it is built on 3 parallel timber cribs, each filled with stone. The rear, or land side of the structure is several feet away from the shoreline. There is a short gangway to the 3′6″ catwalk that is attached to the E wall; a door opens to the boathouse interior, which also offers access to a similar catwalk on the opposite, W side. The Kirks keep a classic wooden runabout; its length required a small extension to the structure’s E side. The structure has recently received extensive repairs and renovations, and is in excellent condition.
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· Equipment: Nikon FM and various Nikkor lenses ranging in focal length from 28mm to 135mm. 

· Film: Kodak 200 35mm color print. 

Report imaging: digitized, 400 x 600 pixels, .jpg format.
Structural measurements, taken by author, May 2006:

	
	
	
	
	
	

	Main Cabin
	Main Structure
	Kitchen Wing
	Kitchen Porch
	Bathroom
	Total

	Length (Exterior)
	                 52.0 
	            23.0 
	                  13.0 
	               6.5 
	

	Width (Exterior)
	                 30.0 
	            21.0 
	                    7.0 
	             10.0 
	

	Height (Floor to Attic)
	                   7.0 
	              7.0 
	                    7.0 
	               7.0 
	

	Ridge Height
	                 11.0 
	              6.0 
	                    1.3 
	               3.0 
	

	Area (ft²)
	            1,560.0 
	          483.0 
	                  91.0 
	             65.0 
	        2,199.0 

	Volume (ft³)
	          18,800.0 
	       4,830.0 
	                694.0 
	           553.0 
	      24,877.0 

	
	
	
	
	
	

	
	
	
	
	
	

	Garage
	
	
	
	
	

	Length (Exterior)
	                 34.0 
	
	
	
	

	Width (Exterior)
	                 20.0 
	
	
	
	

	Height (Floor to Attic)
	                 14.5 
	
	
	
	

	Attic Height
	                   7.3 
	
	
	
	

	Area (ft²)
	               680.0 
	
	
	
	           680.0 

	Volume (ft³)
	          12,342.0 
	
	
	
	      12,342.0 

	
	
	
	
	
	

	
	
	
	
	
	

	West View Cottage
	Bedroom
	Bath
	
	
	

	Length (Exterior)
	                 16.0 
	6.5
	
	
	

	Width (Exterior)
	                 14.5 
	7
	
	
	

	Height (Floor to Attic)
	                   7.0 
	7
	
	
	

	Attic Height
	                   3.0 
	1.5
	
	
	

	Area (ft²)
	               232.0 
	            45.5 
	
	
	           277.5 

	Volume (ft³)
	            1,972.0 
	          353.0 
	
	
	        2,325.0 

	
	
	
	
	
	

	Work Shop and Bunkhouse
	Bedroom
	Bath
	
	
	

	Length (Exterior)
	                 21.3 
	7
	
	
	

	Width (Exterior)
	                 13.5 
	7.3
	
	
	

	Height (Floor to Attic)
	                   7.0 
	7
	
	
	

	Attic Height
	                   5.5 
	1.5
	
	
	

	Area (ft²)
	               287.6 
	            51.1 
	
	
	           338.7 

	Volume (ft³)
	            2,535.0 
	          396.0 
	
	
	        2,931.0 

	
	
	
	
	
	

	Honeymoon Cottage
	Bedroom
	Bath
	
	
	

	Length (Exterior)
	                 21.0 
	6
	
	
	

	Width (Exterior)
	                 12.3 
	11.5
	
	
	

	Height (Floor to Attic)
	                   7.0 
	7
	
	
	

	Attic Height
	                   5.3 
	4
	
	
	

	Area (ft²)
	               257.3 
	            69.0 
	
	
	           326.3 

	Volume (ft³)
	            2,443.8 
	          621.0 
	
	
	        3,064.8 

	
	
	
	
	
	

	Boathouse
	Main Enclosure
	Addition
	
	
	

	Length (Exterior)
	                 30.0 
	11.5
	
	
	

	Width (Exterior)
	                 28.5 
	5.5
	
	
	

	Height (Floor to Attic)
	                   7.0 
	7
	
	
	

	Attic Height
	                   8.3 
	1.5
	
	
	

	Area (ft²)
	               855.0 
	            63.3 
	
	
	           918.3 

	Volume (ft³)
	            7,960.1 
	          490.0 
	
	
	        8,450.1 


Locus Map
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Photo 1. N side of main cabin. 
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Photo 2. N side of main cabin.
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Phot 3. W side of main cabin, with kitchen wing and porch in foreground
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Photo 4. E side of main cabin with steps and landing from screen porch in foreground.
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Photo 5. W side of main cabin.
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Photo 6. Lake side view of main cabin.
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Photo 7. Detail of support and foundation work beneath screen porch.
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Photo 8. Detail of steps and landings between main cabin and dock.
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Photo 9. N side of garage, with automobile wash rack in foreground.
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Photo 10. E side of garage.
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Photo 11. W side of garage.

[image: image14.jpg]



Photo 12. S side of garage.

[image: image15.jpg]A\l





Photo 13. SW view of cottage.
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Photo 14. N view of cottage with bathroom addition in foreground.
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Photo 15. S view of shop / bunkhouse.
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Photo 16. N view of shop / bunkhouse with bathroom addition in foreground.
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Photo 17. HS view of Honeymoon Cottage.
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Photo 18. E view of Honeymoon Cottage with bathroom addition in foreground.
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Photo 19. N view of Honeymoon Cottage. Fireplace and chimney not in use.
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Photo 20. SE view of cribbed boathouse.
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Photo 21 W view of boathouse.
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Photo 22. N view of boathouse, with addition in foreground.
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Photo 23. N side of woodshed.

[image: image26.jpg]



Photo 24. Pinehurst Camp and property setting as seen from Deephaven.  Notice that main cabin is not visible, even in winter!
“Pinehust Camp”








�Phone interview with Jean Kirk


� Armstrong, p. 7


� Easement deed


� Brereton, 2003: 357


� Ibid: 162


� Ibid: 181


� Ibid: 178


� This expression, which is used throughout the Armstrong appraisal, perfectly evokes our society’s tendency to create newer, bigger, and much more valuable housing stock.


� Campbell, 1980: 42


� Brereton, 2003: 170. Brereton asserts that Pinehurst’s “1886 date is sure,” thus differing from other cited sources. The Kirk family observes the 1888 date of construction.


� Phone interview with Jean Kirk. This same information is repeated in the Armstrong appraisal.


� Phone interview with Malcom Kirk


� Brereton, 2003: 167. 
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