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Collaboration

A report on collaborative research projects in the northwest Atlantic Ocean.
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Technology at the Woods Hole Oceanographic Institution allows scientists to model oceanographic processes on nautical charts.
The new Northeast Consortium database will allow for the same kind of manipulation using collaborative research data. (WHOI)

Northeast Consortium Fisheries and Ocean Data Management Syst

ith an eye to the future of fisheries management, thevice.whoi.edu/maps-bin/nec/map
Northeast Consortium has created the Fisheries and The NEC requires submission of data as a condition of
Ocean Data Management System in partnership witlgrants.

the Woods Hole Oceanographic Institution. The system will Currently, all information that had been made available,
store information gathered by fishermen and scientists during which includes latitudes and longitudes, are online. As new data
collaborative research projects over the past six years. are submitted, they will be accessible in both the text and

“One of the main purposes of the system is to put data in ageospatial formats.) Visit, www.northeastconsortium.org and fol-
format that can be evaluated and considered by managers. Déwsv links to data management system page.
are grist by which management policies are formulated,” said = Wiebe outlined the other goals of the system:
Peter Wiebe, a senior scientist at Woods Hole and NEC repre- -Permits data to be compared, integrated, and synthesized from
sentative, during a presentation to the collaborative research many different projects;
community. -Allows cooperative research participants to learn about the

Additionally, the new database is interfaced with Woods  resyts of projects and avoid repeating experiments or observa-
Hole’s JGOFS/GLOBEC mapping system, which can overlay tions that have already been made;

data onto digital charts of the area studied. See: http://mapser- ) ;
-To archives cooperative research data;

continued on page 3



Message from the editor

One of the major goals of the collaborative research mc
in New England was to integrate fishermen into the data c¢ *
lection process that determines a stock’s total allowable ca '
(and thus how many fish can be harvested.)

The need to improve the relationship between groundfis -
ermen and scientists can be traced back to a misundersta
with the first TAC set by NMFS under the Fisheries
Conservation and Management Act (later to be known as tl
Magnuson-Stevens Act) in the late 1970s. At the time a
disconnect appeared between what scientists were seeing in their surveys and what

men were seeing in their nets. Similar discrepancies have occurred periodically since.

The problem hasn’t been resolved entirely of course, but great strides have been
recent years, largely due to collaborative research projects that team the industry wit
entists and build trust between the two professionals.

Many times scientists and fishermen have both had it right. Because they tend to
the ocean in different ways, we probably shouldn’t be surprised that they can interpre
they see in the ocean in differently. (Back in the 1970s, for example, it turned out tha
ticularly strong year-class of haddock was turning up a plentiful juveniles, while the o
stock was severely depleted.)

One of the strengths of collaborative research is that it recognizes that there will i
always be such tension when one group’s information helps determine the prosperity
another’s. This isn't all bad: The industry should be skeptical of science, that's part off
scientific method, which, in the end, leads to better information and better manageme

The next step is to work collaboratively gathered information into the managemen
process. At times this has been slow going--mostly due to federal regulations that req
five-year duration before data sets can be used in decision-making.

Today, many projects are crossing that threshold, and becoming part of the grist o
eries policy-making, as with herring, shrimp, and conservation trawl gear information.

As you'll read in this issue’s story about the Northeast Consortium’s new database
ware, collaborative fisheries data has now been made availble to scientists, manager
ermen, and the public to be evaluated and applied for decision-making, This develop
will likely prove to be a crucial step in the future of collaborative management in New
England.

Good fishing,

Michael Crocker
Editor

T: 207.284.5374

C: 207.590.9618

E: mike@namanet.org

Editor’s note: last issue a story about collaborative herring research mistakenly implied that
the project was turned down by the NEC for funding, when in fact additional funding was not
pursued there. We regret the error.
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Submitting data is as easy as
1,2,3! A step-by-step tutorial.

1. Where are the data?
www.northeastconsortium.org

i

2. Click on the DATA menu link o access

the data.

3. Data entrance page

4. Access from the project inventory
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5. The inventory shows the
status of the project chosen
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6. Cod tagging project
(example)

/mec/HabitEco/codhad _tag -— Level O
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The Data!
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-Follows federal guidelines for public access to data resulting (except PDF). Supporting documentation about the file contents

from federally funded programs and activities. must also be provided. Images are accepted in GIF, TIFF, JPEG,
and PNG; data can be submitted via e-mail, floppy disk, CD-
How the system works ROM, DVD, and ftp file transfers.

The data management software system uses the existing All data should be accompanied by an explanatory document
JGOFS/GLOBEC (U.S. Joint Global Ocean Flux Study/GLOBa&ontaining the following information:
Ocean ECosystem dynamics) technology to serve cooperative-Project title.
research data. The system is designed to allow the public to -Year(s) funded. Note if the research was a project development
view, manipulate, and retrieve data using a standard web brovegsvard.
er (such as, Internet Explorer, Netscape, Firefox, etc.) -Principal investigator(s) (list name, institution and/or F/V
New information can be added to the system in a variety ohame).
formats including tables, spreadsheets, and Matlab files. Data-Other key participants.
can also be served directly from other data management systeP@ject abstract/summary.
such as Oracleand other programs that support internet access
and SQL interface. Continued page 7
Images and movies can also be uploaded (within
certain memory and resolution constraints.)
Information is displayed hierarchically and actual
data values are used; additionally, the system allow:
data to be graphed on an X-Y axis or downloaded
using ASCII tables, Matlab, zip, and tar files.

Intellectual property owner ship

The data management website has established
guidelines to protect the intellectual property of collal MNartheast Pacific
orators. A summary follows. For a complete explana
tion please visit the site.

“There is an etiquette that ought to be followed
when using any data, and this system is no different,
said Wiebe. “If you plan to use someone’s data you
should let them know.”

“The collection of a data set entitles the investigai
to the fundamental benefits of the data set. Publicati
of descriptive or interpretive results derived immedia
ly and directly from the data is the privilege and
responsibility of the investigators who collect the
data,” according to the system’s guidelines.

We respect the desires of researchers who would
like to publish data prior to making the data publicly
available. Researchers are strongly encouraged to s
mit all data as soon as possible after the completion
their project. We will work with researchers on a casq
by-case basis to allow a grace period, typically three

years from the date of data collection, for publication-l-he power of GLOBEC's map service joined with the data col-

PUrPOSES. Dat_a will be .appen(.jed to Fhe database, b_LIection power of the New England commercial groundfish fleet!
not be accessible to third parties until the grace peric

has expired.” The U.S. GLOBEC Data Management Office is responsible for managing
To address long-standing industry concerns regar‘the data collected by the Georges Bank, Northeast Pacific and Southern
the use of proprietary information—such as latitude ¢©c€an programs of the U.S. GLOBEC project and making these data avail-
longitude of fishing locations—the system will make able on-line. Currently, the systemcontains over 775 Georges Bank data
ffort to maintain anonvmity. However. the r]ausets, 157 Southern Ocean data sets and 437 data sets from the Northeast
cevery e_ . y y . - . Pacific programs. The US JGOFS/US GLOBEC data management system
of certain projects makes total privacy impossible in is used to serve these data via the internet and is accessible to any stand

Southem Ocean

some cases. Web browser, such as Internet Explorer, Mozila, Netscape, Firefox and
Safari. GLOBEC encourages investigators to serve their own data from the
How to submit data, in brief central data server. Current activities included on-going quality control,

To streamline the submission process, primary invadding new data and modeling results to the data system, adding data
tigators are encouraged to contact the consortium’s ¢reports and presentations to the web sites, and improving overall access to
management office prior to providing their informatioithe data.

The data can be submitted be by spreadsheet, word
cessing, tabular format, or any computer readable file



Western Gulf of Maine Closuore Area:
2007 Symposihom

March 26, X7 — Sam-Spm

: j Elwi Alsmui Ceniry, Universily of New Hamp shine
Durkam, New Hamprhire

The Miestem Gulf of MBine Closure Area (WGoMC AThas been 3 predominant fishenes management strategy snos
its estabishment in 1992, The goals ofthe closure hawe beento protect spawning ard nurEernyareas of keyspedes,
maintain age stucture by ret@ining older proportionatehy more fecund indivduals, protect keyhabitats, and reducs
bycach of owerfished and threatened stocks. The 2007 Symposium powvides an apportunityto look back at the
orignal pupose and goals of the dosure and eamine the progress made towards is gods. This mesting d=o
serues 35 3 fallkbw-upto the 2003 WGk CA hvestigators beeting gt the Universityof Hew Hampshine, at which
information about research adiviies rdated to the closure and opportunities Hor foture res=arch were explored.

T S peanaliee To e
Erplore the impact the WGMC Ahas had on berthic communities, fish stocks |, and stock ebuilding;
Oescribe cument research related tothe dosure;

Cansider if and how the closure is meeting t= gods and prowing its utiliy;

Cansider how undersanding ofthe closure has mprowed owerthe wears; and
Erplore what the ture holds forthe dosure.

JERTEER Sk
+ Capt Paud Howand, Ececutive Diector, Mew England Fisheryharagement Counci

Or_ Mie Fogaity, Fizheres Biokgist, NOAA Fisheres Notheast Fisheres Science Center

* & + + ¥

Fishermen, sdentists, fishenes managers, and athers with 3 specific interest in the Cosure are wel:ome to Fttend,
induding those who attended the 2003 mesting.

Fr e X

200 -9:20 Registration and Continental Breakia=t

9:30 - 10100 Capt. Paul Howard, Executive Director, Hew England Fishery MBnagement Council
10001020 Cr. wadeline Hall-Arber, Anthmpologist, MIT S2a Grant Colege Program

1030 = 1044 Break

1045 -11:15 Cr. Ray Grizzle, Reseamh Assodate Proks=or, Universiy of Mew Hampshire
1151144 Capt. Peter kendal, Commercial Fisherman, Ry, Mew Hampshie

Ma5-12:15 TBA, pending conimmation ofspeder

1245 -1245  hboming summangfaciliated discussion

1245 —130 Lunch (provided))

130240 Or. hilkie Fogarty, Fishenes Bologist, NOAAFishenes Mortheast Fishenes Scence Cernter

200 =220 Cr. Jorathan Grabowski, Research Scientist, Gulf of hine Reszarch Instiute

2:30-2100 TBA, pendng condrmation afspeddiar

300 -3:14 Break

315 =24 Cr. Les Kaufman, Boston Uniwersity

35 — 415 Or. Peter Auster, Science Oirector, Mational Undersea Feseanch Center, Universityof Connectict
415 —45400 Ademoon summang'aciitated dizcussionwapup

ATy RN A EYRT:

Ta regster, please visit fitp www sesqrant.unbedufG0bidosure Hml orcal Ken Lavalley & (G037 862-4343. The
registration & is $20 00, which indude = parking, cortinental breakda=t, lunch and two efreshment breaks.
Commemn:il fishermmen are particulaly encouraged to attend and mayrequest a waiver ofthis e.

Syrronaiiee (Mgr ety Cassin:

Cr. Fay Grizzke Cr. Ken La%alley Fachd Galant
Rezseach Associate Prokssor Extersion Specialist Fizherias Specialist
Jachk=on Estuanne Laboratory Mew Hampshie Sea Grant Mortheast Consorium

Uniwversity of Mew Hampshire



NMFS Releases are

available at: N UHITED STATES DEPARTRMENT OF COMMERCE
: por e Mationa Oceanicand Atmospheric Adrinistraion
www.nero.noaa.gov T & HATIONAL MARIME FISHERIES SERWICE

i NORTHEAST REGION
Cre Bladkburn D rive
Gloucester, b2 071920-2203

Jammary 17, 2007

SMALL ENTITY COMPLIANCE GUIDE
REVISED 2007 FINAL SPECIFICATIONS FOR SUMMER FLOUMDER
Dear Permit Holder:

NOAL Fishenes Service has increased the commme reial quota and recreational harvest limits for
surnmmeT flounder (fluke), effectve January 19, 2007, This increase has been implerne nted using
authonty granted by the Maguson-s teve ns Fishery Conservation and hnazemnent
BEeanthonzaton Aot of 2006 (Feauthonzed MWagnnson-s teve ns Let).

The sumnrner flounder total allowsble landing (TAL) 15 increaged by this action from 12 923
million [o published in the Federal Register on Decermnber 14, 2004, to 17.112 milhon Ib. After
this increass, the revised cormmercial quota 15 10,267,098 b, and the revised recreational harvest
lirpit 15 6,244 500 Ib. The commercial gquota 15 further allocated to the states, according to the
allocation percentages 1denbfied in Aroendroent 2 to the Surnmer Flounder, 5cup, and Black Sea
Bags Fishe ry Whnagemment Plan (see Table 1), The research set-aside (Baf) wall remmain 325,490
Ib, as onginally specified in the Decernber 14, 2006, final nile.

Under these reviged 2007 specifications, Delaware continues to havee no 2007 comrercial
surnmmeT flounder gquota. Therefore, fishing wessels 1ssued a Federal moratonium perrnit for the
surnmne T flounder fishe ry may not land sumroe flounder in Delaware dunng the 2007 calendar
yeal, and dealers 1ssued Federal dealer permats for suramer flounder are adsased that they mazy
niot puare hase surrnet flounder from federally pe motted e ssels that land in Delaware dunng the
2007 calendar year, unless additional quota becorme s available through a transfer.

This letter does not contain all the regulatory provisions that pertan o these specles, and
congequently, has no legal force or effect. & copyof the egulations canbe obtained through a
link o the Cffice of the Federal Register at the NO& S Fishenies Service Mortheast Regional
Office webste: hitpefhananene ro.noas zov.

Thiz small entity compliance guide complies with section 212 of the Small Business Regulatory
Enforcement Famess &t of 19596,

o Ince ely,

“ i 7

|Ill '_ III|' I i
v L ”/ / (L4
\
£22 Patricia &, Kurkul
Fegional &dmimstrator

See next page for landings
values
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continued

Tahle 1. Revised state-h y-state comumerc ial summer flounder allocations for 2007,

Revized Rewized Change in Cuota fTom
Percent Initial Initial Chuota, Chuota CheeTages Beviged Ciota | Dec 14, 20064 Final Bale 1o
Share Quota Less St | fthroueh 100310083 less RS * Froereency Aotion
State L i 1b L Ih
WE 0.04756 4823 4772 i 4772 1,178
WH 0.00046 47 46 i 46 11
L 622046 | 700,270 624,331 30,046 654,285 162,970
RI 1562208 | 1,610,203 1,573,553 i 1,573,553 322 530
CT 225708 | 231,739 226464 16,470 209 994 55917
WY 764599 | 725029 767,161 142,038 619123 197 346
7 1672490 | 1717182 1,672,103 i 1,672,103 414 345
OFE 001779 1827 1,725 50,528 42743 441
WD 203910 | 209358 204,593 i 04,593 50,516
va | 2131676 | 2183634 2132218 i 2132218 528,101
HC | 2744584 | 2217919 2.753.720 i 2753720 679 943
Total 10000 | 10267002 | 10,033,407 245022 9 722 325 2 425 200

" 2006 quota overage is determined throngh comparison, of bmdings for Taarny freongh Octoter 2006 phas arg lndings i 2005 I execess of the 2005 quota that

ere Tot prewionaslr addresced oothe 2006 quota spec i stione ardh the £ inal 2006 quotafor each state (70 FE 77060, Dec smber 289 20067,

1 Total quota is the sum of all states having allocation. & state with a ne gative rommhber has an allocation of ero (07,

(Continued from page 4)

-List variables and brief descriptions of each variable.
-Any other explanatory notes for the data, including data acquisition and data processing methodologies.

Contact information

For all matters relating to data submission and accessibility contact Dicky Allison at the Northeast Consortium Data Management

Office:

Dicky Allison, Database Manager

Northeast Consortium Data Management Office

Swift House, MS #38
Woods Hole Oceanographic Institution
Woods Hole, MA 02543

dallison@whoi.edu
(508) 289-2298

For questions relating to the scientific or technical aspects of cooperative research projects, please contact Rachel Gallant o
Chris Manning or at the Northeast Consortium.

Rachel Gallant, Fisheries Specialist
Northeast Consortium

University of New Hampshire

39 College Road , 142 Morse Hall
Durham , NH 03824
rachel.gallant@unh.edu

(603) 862-2276

Chris Manning, Oceanography Specialist
Northeast Consortium

University of New Hampshire

39 College Road , 142 Morse Hall
Durham , NH 03824
chris.manning@unh.edu
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