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CMarZ Steering Group Meeting 
March 9 – 10, 2008
Rosen Plaza Hotel, Orlando, Florida

MEETING AGENDA – Draft Version 2
Theme: CMarZ Synthesis Plans and Products
Goals for the Meeting: 
1. Summarize CMarZ highlights for 2007
2. Plan CMarZ field/lab/education/outreach activities for 2008 – 2010
3. Identify synthesis products
4. Determine CMarZ synthesis plan
March 8th
Arrival 
6:00 pm  
Welcome dinner for those who have arrived 
March 9th  

8:30 am 
COFFEE 

9:00 am  
Welcome and overview of meeting agenda and goals (Ann Bucklin)
Current Status of CMarZ according to CoML benchmarks  
9:30 am
Sampling (Moderator: TBN)


   - global coverage, under-sampled regions, biodiversity hotspots



Sample analysis (Moderator: TBN)


   - taxonomic identification, silhouette, biomass



DNA barcoding (Moderators: Ann Bucklin and Ryuji Machida)


Database and Data Visualization (Moderator: Dicky Allison)



Project web site and Species Pages (Moderator: Nancy Copley)


Education & Outreach (Moderator: Nancy Copley)


   - workshops, courses, media attention 
Current Status of CMarZ (continued)


New technologies (Moderator: TBN)


Scientific results (Moderator: TBN)


   - publications, presentations, reports 
11:30 am
CMarZ Highlights for 2007 (Moderator: TBN)


- What activities or products are we most proud of?


- What is the CMarZ big message?
12:00 Noon
LUNCH on SITE
Discussion of CMarZ Synthesis Products
1:00 pm
Making Results Public (Moderator: Shuhei Nishida)
-  Prospects for Visualization Tools 
- Website and Species Pages 
- National Geographic Maps: discoveries in 2008; all Census results

- DVD with images, highlights, literature, data for 2010 finale

- Printed Brochure 
- Poster

3:00 pm
Meeting Scientific Obligations (Moderator: TBN)



   - Detailed Synthesis Report; Regional Synthesis Reports



   - Dedicated journal issues for methods or discoveries 



   - Science review article or a book for each project 



   - Special sessions at scientific conferences  
4:30 pm
CMarZ and CoML Legacies  (Moderator: TBN)
6:00 pm  
Adjourn
7:00 pm
Group dinner at nearby restaurant
March 10th
8:30 am 
COFFEE 

CMarZ Synthesis – First Steps  
9:00 am  
Setting the bar: what will CMarZ accomplish by 2010? (Moderator: TBN)


   - Agree upon a realistic statement of CMarZ results
10:00 am
Creation of CMarZ Synthesis Working Groups (Ann Bucklin)


   - Diversity



   - Distribution



   - Abundance



   - Cross-cutting



   - Modeling



   - Technology



   - Others
11:00 am
Selection of Synthesis Working Group chairs

12:00 Noon 
LUNCH on SITE
1:00 pm
Starting Synthesis Work (Working Group chairs) 


   - Conceptual approaches



   - Logistical approaches 



   - Meeting plans



   - Synthesis products



   - Timelines



   - Budget needs

4:30 pm 
Upcoming CoML and CMarZ meetings 


   - CoML All Program meeting: Feb 1-5, 2009 (Long Beach, California USA)


   - CMarZ Special Session at ICES ASC: Sep 21-25, 2009 (Berlin, Germany)


   - CoML Grand Finale: October 1, 2010 (London, UK)
5:00 pm 
Adjourn 

7:00 pm 
Group dinner at nearby restaurant 
