Minutes of Vestry Meeting, 11 February 2008 (unapproved)

Vestry and Staff Present: Pat Eustis, Joyce Harrington, Doris Weeks, Don Johnson, Jane Scalli, Sue Davis , Dick Emerson, Ginny Barnes, Larry Ferreira, Kate Stebinger. John Schmidt, Bob Sherwood, Faith K., Dicky Allison

Absent: Sue O’Brien, Kim Strohm, Tim Reichel

The meeting was called to order by the Interim Rector at 7 pm and opened with a prayer and a Bible Study (John 10:14-18).  Many thoughts stood out for us in this passage about the Good Shepherd and what it means to be a leader and how the passage applies to our work as a vestry.
The agenda was approved.

The January minutes were approved and anyone having trouble not getting them via email is encouraged to contact Kim Strohm.  A strong suggestion to include them in the Vestry packet was made and this will happen in the future if humanly possible.

New members Dick Emerson, Larry Ferreira and Bob Sherwood, and new Assistant Treasurer Jane Scalli were welcomed to the vestry.  Every vestry person, new and continuing, were encouraged to read and inwardly digest The Vestry Papers and the Vestry Book, given to anyone who didn’t have them already.
The Interim Report was then given by Pat, which included details about the upcoming Vestry Retreat on Friday evening, Feb. 29 and all day Saturday, March 1.  

Pat also talked about the Shepherd Model.  Using the Bible passage about the Good Shepherd as introduction and stimulus, Pat suggested that instead of seeing the vestry as a Board of Directors and the church as a company to be managed, the vestry is the spiritual heart of the congregation, the spiritual center.  People will be looking to the vestry to see if this is a community that is full of joy in each other and faith in God.  Especially here and especially now, the vestry must be the spiritual leaders of the congregation.  We must be a spirit-filled parish to attract a spirit-filled priest.

Does spirituality mean the vestries are not managers of the church?  Absolutely not.  Spirituality means being a good steward.  It means praying before major decisions, asking God for guidance.  It means praying for each other.  The center pole of this leadership model is prayer.  It’s a different way of working to accomplish the same thing.

Handouts of the Ministries of St. Barnabas were then distributed.  We were asked to pray about where God is calling us to work as a shepherd in this community and to pick a ministry to be in the midst of – to be a resource, to guide them, to champion them and to sing their song.  We will be asking ministries to attend vestry meetings and we must be a non-anxious presence, full of encouragement and joy.  We promised back in November that the Environmental committee would be on the agenda in March. Let’s make it happen.

There was a lot more discussion and reaction to this suggested new way of thinking about our vestry ministry and what it means to each of us personally.

Because the Assistant’s Report was part of the Vestry Packet and everyone had read it already, Kate had only one thing to add:  Come to the 9am Service.  It’s in the Chapel.  (Kate has put this liturgy together herself and it isn’t the same 9 am service we may have attended in the church.)

Likewise, there was nothing to add to the Senior and Junior Warden reports which we all received. 

Treasurer’s Report:

A.  January Statement.   Because Don and the new bookkeeper, David Reid, are orienting each other to St. Barnabas finances, this is not a good month to spend time on.  The pattern of reporting is changing a bit and they are not quite ready to handout a new report form.  There will be one next month.  This month’s report has a few apparent distortions that reflect this transition and will disappear next month.  

B.  Behrens Fund report:  Habitat for Humanity gave a presentation to the Behrens Fund Committee about the overall program and some specifics about what they’re doing with the two duplex houses on Sandwich road.  They’re asking for a sponsor for one of those houses.  The Behrens Fund Committee then made a recommendation that $25,000 be granted to this project.  The Finance Committee considered this and recommends that the Vestry approve it.  Wasn’t the Behrens Fund also doing part of the garage?  Yes.  That was last year’s fund.

Pat said a little more about the history and intent of the Behrens Fund and mentioned that it has become the greatest source for outreach money that this church has.  

Kate then said a little bit about the Habitat house and there was discussion about the best way to let the rest of the parish know this is happening.  We will try to get a bulletin board up with pictures and we will also be encouraging people to volunteer their time.  An article and/or pictures will appear in the March Banner.

The Behrens Fund distribution was approved by the Vestry.

C.  Pledges.  Ginny Barnes reported that the total pledge income is now $245,000, still $35,000 short of our budget.   More information about pledging at St. Barnabas will be forthcoming next month.

D.  New Financial Assistant, David Reid.  Don then gave some background information about the new bookkeeper.  David has a lot of experience with finance in general and church finance in particular and it will be a pleasure working with him.  He will work in the office Tuesday through Friday from 1-5pm.

E.  Jane Scalli.  (With two ‘ll’s)  The Vestry approved adding Jane to the list of people who can sign accounts.

The Treasurer’s Report was approved.

Committee Reports:

A.  Communications committee report:  Dicky explained that the Communications Committee includes representation from the Banner(Jayne Iafrate) and the Website(Helen Gordon) and liaison to the print and audio/video media(Dicky Allison) and was formed to get information about St. Barnabas happenings to the world inside and outside St. Barnabas.  

Kate then presented the idea of St. Barnabas participating in underwriting the local NPR station.  They would like us to join the underwriters of ‘Speaking of Faith’ at 7 am on Sunday morning on WCAI/WNAN 90.1.  Their website is http://www.capeandislands.org and one of the things they sponsor on their website is community outreach.  We were asked to think about this.

The Communications Committee also put the job listing for the new secretary in the Falmouth Enterprise.

B.  Search committee report:  Sue Davis reported that the Search Committee is trying very hard to update the congregation every five or six weeks on what they’re doing.  They will also do a summary for the March newsletter.  Sue said the search committee is a great group.  They have been very upfront about the search process taking time and being open to the congregation for questions or comments. 

Stewardship Committee:  Ginny handed out a ‘steering committee’ report and talked about attempting to get more people on board.  They are excited about this and really want to make stewardship a year-round practice.  We want to engage more participation – participation in pledging to the point of tithing --  from people in the congregation.  Dicky reported on the follow-up calling that she and Jon Simonds are doing between now and the next Stewardship Committee meeting.

There was then a short self-evaluation about this Vestry meeting format and content.

The Vestry meeting ended with Compline at 9pm.

Respectfully submitted,

Dicky Allison

Substitute Clerk

